PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Thursday December 8, 2022, at 2:00 P.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253
(Homeowners could also attend the meeting via Zoom)

Board Members Present (5) Board Members Absent (0)
Deborah Brill - President

Barbara Montavon — VP

Karen Pelletier — Secretary

Kenn Ulrich — Treasurer

Chuck Eckman - Director

Others Present:
Carl Weise — GM, Ryan Hamilton — AGM, Cassie Gertz VP of Onsite Communities

Call to Order: With quorum achieved, the meeting was called to order at 2:00 pm
by President Deborah Brill.

Executive Session Disclosure
Carl Weise disclosed that the Board met in Executive Session earlier today to discuss
legal items, compliance appeals, contracts and personnel.

Consent Agenda

Upon duly made and seconded motion, the Board unanimously approved November
Compliance Committee Minutes, the November Community Services Report and the
Open Session Meeting Minutes of November 10, 2022, with revisions.

Manager’s Report

Ryan Hamilton noted there were 61 Incident Reports last month with 2 Noise
citations. There were 21 parking citations and 44 moving violations. Ryan also
noted that there were over 10,000 homeowner calls to the gatehouses.

Carl Weise reported work on annual packet distribution, training of Maria Estrada,
our new CSS and Rental Registration Coordinator, updated contact information
forms, plans for 2023 Annual Meeting and prep work with the CPA.

Management was asked to obtain golf cart parking locations for the AMEX
Tournament. The Board also asked about increased lighting on Madison near the
Madison 8 Gate. Ryan will follow up on this. The Board recommend that
Management issue an email about how quick and easy it is to add guests or vendors
through the Dwelling Live mobile app.



V. Financial Report
Treasurer, Kenn Ulrich provided a summary of the financials.
Upon duly made and seconded motion, the Board unanimously accepted the
October 2022 Financials, pending CPA review.

VL. Homeowner Open Forum
There were four homeowners who wished to speak during Homeowner Open
Forum. Three items were referred to HOAs or Golf Course. One was thankful for
landscape work projects.

VII. New Business

A. Inspector of Elections
This item was tabled for further discussion in January.

B. Landscape Renovations
At this time, the Board is still reviewing new areas to consider for turf
removal projects. No action was taken.

C. PGA Blvd Signage
Ryan Hamilton reported that the monument signage in the median will be
refurbished, repainted and cleaned prior to the AMEX Tournament.

D. Management Trust Disclosure & Vendor Compliance Update
The Board reported actions taken by The Management Trust to ensure
vendor compliance with licensing and insurance requirements are
maintained via the VIVE program

VIIl. Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:47 PM.
Respectfully Submitted

Karen Pelletier, Secretary Date:
As prepared by The Management Trust



