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AGENDA

A Call to Order

A Introductions

At NBAARSY (1 Qa wSLI}2 NI

A Vote on IRS Revenue Ruling & 2022 Annual Meeting Minutes
A Community Information

A Financial Report

A Landscaping Report

A Awardc Landscape Crew Person of the Year
A Compliance Report

A Gates & Patrol Report

A Awardc¢ Gates & Patrol Person of the Year
A Homeowner Open Forum

A Adjournment



BOARD OF DIRECTORS

/



MANAGEMENT TEAM

RYAN HAMILTON JESUS CRUZ

Assistant General Manager / Transponder Administrator

Director of Community Services Rental Registration




Thank you for your service to the community and your tenure
on The PGA WEST Master Association Board of Directors.
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APPROVAL OF 2022 ANNUAL MINUTES

PGA WEST Master Association Annual Meeting
Private Clubhouse and ZOOMpril 14, 2022 3:00PM
|. The meeting was called to order, by President Schutz, with quorum present.

Il. Upon duly made and seconded maotion, the minutes of the 2021 Annual
Meeting were approved.

Ill. The Board was introduced and presented slides and information about the
community operations and finances.

V. Homeowner Forum: Homeowners spoke on community matters.

V. IRS Revenue Rulingg@ was approved.

VI. Adjournment. Upon duly made and seconded motion, the meeting was adjourned at
4:00P.M.

A motion is needed to approve the 2022 Minutes.
A second motion is needed to approve the use of IRS Revenue Rulhe®Z0



PGA WEST COMMUNITY EXPLAINED

Master Association
Gates & Patrol
PGA Boulevard
Front Entrance

Exterior Wall The Club @
Exterior Lands&ap PGA WES

Residential Residential Fairways
Association Association Association

I 1 Residence | Peninsula
Club Park




FINANCIAL REPORT
2022 Year End Financials

$4,530,712  $4,452,638 $78,074

$4,526,081  $4,452,642 ($73,439)

$4,631.00 ($4.00) $4,635.00




LANDSCAPE / HARDSCAPE IMPROVEMENTS

APalmer, Stadium & Nicklaus Gatehouse Renovations
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PLANT REPLACEMENTS ALONG ALL OF MADISON AND AV
ONGOING REPAINTING OF PERIMETER WALLS STARTED
IN 2022, AND CONTINUES INTO 2023 AND 2024




AVE 58 RENOVATION

PGA WEST Is saving water by renovating grassy areas to
species, watewise landscaping.

Total Cost of the Projec$157,235
CVWD Rebate Incentiv8143,496

Cost to Master $13,739

Water use down 18% in 2022




LANDSCAPE PERSON OF THE YEAR

Landscape Crew Member of the year!l_u |SB€dOI A

X Ad UKS KSIR 2F Y246 ONBY IyR KI
done a great job maintaining turf standards for the community. He gives
extra consideration to the lighting in the turf by paying more attention
during mow periods and has reduced costs of lighting repairs caused by
mowers as a result. We appreciate his effortdintonio Uribe



COMPLIANCE COMMITTEE

The Compliance Committee was created by tfe 4
amendment to the Master Association CCRs

AMade up of appointediolunteersfrom each HOA and the Master
Association

AChair is a Master Association Board Member who is not a
member of a HOA Board

AThe Committee meets once a month to review citations issued by
Gates & Patrol



THE COMPLIANCE COMMITTEE ADJUDICATES CITATI(

The Combined Community Rules & Regulations (CCR&RS) are enforced by the PGA WEST
Master Association.

The Combined Community Rules & Regulations are:

A Designed to create safe environment and retain the quality of life within PGA
WEST

A Approved by all the HOAs and the Master Association
A Enforced by Master, individual HOA rules are the responsibility of that HOA
A Residential HOA Rules are the responsibility of each HOA and enforced by them

All Homeowner information is private & confidential



THE STATS 0 1°" Q, 2023
Handled 294 citations

b Over 500 pages of supporting evidence/material is reviewed monthly by
the committee

b The most common citations are speeding and parking violations

Violations
15%

5%

13% 58%

9%

B Speeding B Blocking Mailbox B Parked Facing Traffic
B Fail to Stop @ All Others



GATES AND PATROL COMPARISON
2020 ¢ 2021 - 2022

apeading Yiolation violation Grand Total




GATES AND PATROL STATS

Additional Stats




GATE AND PATROL STATS FOR 2022

OpenGarages-Reporte Passes iitatbo Transponder hits

580 219/099 3.678/660

(Approximately 700 (per-day)y)

Command_CenterPhone: Ce Total calls:Received:
Rtece\lved (includes:all' 7 gates-and Command Center)

38,181 86,458

(Approximately1105 perday) (Approximately 240 per day)




GATE & PATROL PERSON OF THE YEAR

Gate and Patrol Member of the yea€l Frederick Ingram

GCNBR KlFa 06SSYy LINIL 2F 2dzNJ 6§SFY F2NJ
customer service skills, communication skills, great work ethic, knowledgeable
with policies and procedures, and is eager to learn. Fred is well respected by
others and is capable of leading others to excel. Therefore, Fred has been
promoted as a Supervisor effective May & ®¢

~Dane Lizama& PGA WEST Site Manager



HOMEOWNER OPEN FORUM:

Homeowner comments are limited to 3 minutes



ADJOURNMENT

Thank you for attending

the Annual Meeting!



