
WELCOME 
PGA WEST MASTER ASSOCIATION 
ANNUAL MEMBERSHIP MEETING

MAY 11, 2023 AT 2:00 P.M.



ÅCall to Order

ÅIntroductions

ÅtǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ

ÅVote on IRS Revenue Ruling & 2022 Annual Meeting Minutes

ÅCommunity Information

ÅFinancial Report

ÅLandscaping Report

ÅAward ςLandscape Crew Person of the Year

ÅCompliance Report

ÅGates & Patrol Report

ÅAward ςGates & Patrol Person of the Year

ÅHomeowner Open Forum

ÅAdjournment



BOARD OF DIRECTORS 

Gavin
Schutz

Barbara 
Montavon

Deborah
Brill

Chuck 
Eckman

Jim
Young



MANAGEMENT TEAM

Gerardo Alfaro
----------

Rental Registration 



Thank you for your service to the community and your tenure 

on The PGA WEST Master Association Board of Directors.

Jim Alderson Kenn Ulrich Karen Pelletier
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APPROVAL OF 2022 ANNUAL MINUTES 

PGA WEST Master Association Annual Meeting

Private Clubhouse and ZOOM - April 14, 2022 3:00PM

I.  The meeting was called to order, by President Schutz, with quorum present.

II.  Upon duly made and seconded motion, the minutes of the 2021 Annual 
Meeting were approved. 

III. The Board was introduced and presented slides and information about the 
community operations and finances.  

IV.  Homeowner Forum:  Homeowners spoke on community matters.

V.  IRS Revenue Ruling 70-604 was approved.  

VI.  Adjournment.  Upon duly made and seconded motion, the meeting was adjourned at 
4:00P.M.  

A motion is needed to approve the 2022 Minutes.

A second motion is needed to approve the use of IRS Revenue Ruling 70-604 



PGA WEST COMMUNITY EXPLAINED
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FINANCIAL REPORT 

Actual Budget Variance

Income $4,530,712 $4,452,638 $78,074

Expenses $4,526,081 $4,452,642 ($73,439)

Surplus/

(Deficit) $4,631.00 ($4.00) $4,635.00

2022 Year End Financials



LANDSCAPE / HARDSCAPE IMPROVEMENTS 
ÅPalmer, Stadium & Nicklaus Gatehouse Renovations

BEFORE:

AFTER:



PLANT REPLACEMENTS ALONG ALL OF MADISON AND AVE 54,
ONGOING RE-PAINTING OF PERIMETER WALLS STARTED

IN 2022, AND CONTINUES INTO 2023 AND 2024



AVE 58 RENOVATION

PGA WEST is saving water by renovating grassy areas to native 
species, water-wise landscaping. 

Total Cost of the Project $157,235
CVWD Rebate Incentive $143,496

Cost to Master $13,739

Water use down 18% in 2022



LANDSCAPE PERSON OF THE YEAR

Landscape Crew Member of the year! ςLuis Bedolia
άΧ ƛǎ ǘƘŜ ƘŜŀŘ ƻŦ Ƴƻǿ ŎǊŜǿ ŀƴŘ Ƙŀǎ ōŜŜƴ ŀǘ tD! ²9{¢ ŦƻǊ н ȅŜŀǊǎ ŀƴŘ Ƙŀǎ 

done a great job maintaining turf standards for the community. He gives 

extra consideration to the lighting in the turf by paying more attention 

during mow periods and has reduced costs of lighting repairs caused by 

mowers as a result. We appreciate his efforts! - Antonio Uribe



COMPLIANCE COMMITTEE

The Compliance Committee was created by the 4th

amendment to the Master Association CCRs

ÅMade up of appointed volunteersfrom each HOA and the Master 

Association 

ÅChair is a Master Association Board Member who is not a 

member of a HOA Board

ÅThe Committee meets once a month to review citations issued by 

Gates & Patrol



THE COMPLIANCE COMMITTEE ADJUDICATES CITATIONS

The Combined Community Rules & Regulations (CCR&Rs) are enforced by the PGA WEST 
Master Association. 

The Combined Community Rules & Regulations are:

ÅDesigned to create safe environment and retain the quality of life within PGA 
WEST

ÅApproved by all the HOAs and the Master Association

ÅEnforced by Master, individual HOA rules are the responsibility of that HOA

ÅResidential HOA Rules are the responsibility of each HOA and enforced by them

All Homeowner information is private & confidential



THE STATS ð1ST Q, 2023
Handled 294 citations

ҍOver 500 pages of supporting evidence/material is reviewed monthly by 

the committee

ҍThe most common citations are speeding and parking violations

Violations

Speeding Blocking Mailbox Parked Facing Traffic
Fail to Stop All Others

58%

15%

5%

13%

9%



GATES AND PATROL COMPARISON
2020  ς2021  - 2022
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GATES AND PATROL STATS
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GATE AND PATROL STATS FOR 2022  

Open Garages Reported 

580

Passes Printed

219,099
(Approximately 700 per day)  

Transponder hits 

3,678,660

Command Center Phone Calls 
Received

38,181
(Approximately 105 per day) 

Total calls Received:
(includes all 7 gates and Command Center)

86,458 
(Approximately 240 per day) 



GATE & PATROL PERSON OF THE YEAR

Gate and Patrol Member of the year! ςFrederick Ingram 

άCǊŜŘ Ƙŀǎ ōŜŜƴ ǇŀǊǘ ƻŦ ƻǳǊ ǘŜŀƳ ŦƻǊ ǘƘŜ Ǉŀǎǘ р ȅŜŀǊǎ ŀƴŘ Ƙŀǎ ǎƘƻǿƴ ŜȄŎŜǇǘƛƻƴŀƭ 

customer service skills, communication skills, great work ethic, knowledgeable 

with policies and procedures, and is eager to learn. Fred is well respected by 

others and is capable of leading others to excel. Therefore, Fred has been 

promoted as a Supervisor effective May 5ǘƘΦέ  

--Dane Lizama ςPGA WEST Site Manager



HOMEOWNER OPEN FORUM:

Homeowner comments are limited to 3 minutes



ADJOURNMENT

Thank you for attending 

the Annual Meeting!


