PGA WEST MASTER ASSOCIATION

Open Session Board of Directors Meeting Minutes
Thursday, September 14, 2023 at 2:00 P.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

Board Members Present (4) Board Members Absent (0)
Deborah Brill — President

Barbara Montavon — Vice President

Jim Young — Treasurer

Gavin Schutz — Secretary

Chuck Eckman — Director

Others Present: Cassie Gertz — Interim GM, Ryan Hamilton — AGM, Amy Maley — Incoming GM

. Call to Order: With quorum achieved, the meeting was called to order at 2:02 P.M.
by President Deborah Brill.

. Executive Session Disclosure
Deborah Brill disclosed that the Board met in Executive Session earlier today to
discuss legal items, compliance and contracts.

. Consent Agenda
A. Board Meeting Minutes — August 10, 2023
Upon duly made and seconded motion, the Board unanimously approved the
Open Session Meeting Minutes of August 10, 2023.
B. Community Services Report —July 2023
Upon duly made and seconded motion, the Board unanimously approved the
Community Services Report for July 2023.

IV. Manager’s Report
A. Action List — The Board reviewed the action list.
Cassie Gertz and Ryan Hamilton gave a verbal report on projects currently
underway.

V. Financial Report
A. July 2023 Financial Report
Jim Young provided a summary of the financials for July 2023. Upon duly
made and seconded motion, the Board unanimously accepted the July 2023
Financials.

VI. New Business



VII.

VIIL.

A. Review/Approve Amendment to CCRRs — Table 2: Monetary Penalties for
Speeding — The Board determined to table the agenda item to October.

B. Review/Approve 2024 Reserve Study — The Board discussed the agenda item
and Management summarized various changes made to the Study.
Treasurer, Jim Young, recommended the Board consider increasing the
interest income percentage as it is currently calculated at 1%. The Board
directed management to set up a meeting between Jim, management and
the Reserve Analyst to discuss this further and present the Board with a final
draft for consideration and approval in the next few weeks.

C. Review/Approve Proposal — Phase 2 PGA Blvd. Median Renovation — The
Board discussed the proposal for phase 2 of the median renovations which
includes the remaining 5 (of 9) medians on PGA Blvd. Upon duly made and
seconded motion, the Board approved the proposal from Pro Landscaping for
the 5 remaining medians in the amount of $555,000 to be paid for from the
Reserve account.

Homeowner Open Forum
The Board conducted open forum.

Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:45 P.M.

Respectfully Submitted
Govin Schutz

Gavin Schutz (Oct 16,2023 15:11 PDT)

Gavin Schutz, Secretary Approval Date:
As prepared by The Management Trust
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