PGA West Master Association
Balance Sheet For 10/31/2023

Cash - Operating

10300 - AAB - Operating
10305 - PWB - Operating
10350 - AAB - Excess Operating
10499 - Due (To)/From Reserves

Total Cash - Operating

Cash Reserve

10800 - Charles Schwab Reserve
10850 - Schwab - Reserve CDs

10860 - Schwab - US Treasury Money
10900 - Accrued Interest - Reserve
10999 - Due (To)/From Operating

Total Cash Reserve

Accounts Receivable

11000 - Accounts Receivable
11505 - Accts Receivable - Other Reimbursables

Total Accounts Receivable

Other Assets
13000 - Prepaid Insurance

Total Other Assets

$96,962.22
$136,362.23
$222,356.46
$456.44

$1,107,797.03
$956,000.00
$276,098.15
$14,771.30
($456.44)

$44,854.50
$40,228.55

$20,898.40

Total Assets

$456,137.35

$2,354,210.04

$85,083.05

$20,898.40

$2,916,328.84

Liabilities
20100 - Accounts Payable

20150 - Accrued Expenses
20999 - Accounts Payable - TMT

Total Liabilities

Reserve Liabilities

21000 - AP - Reserves
22000 - Gates

22050 - Electrical/Lights
22060 - Transponders
22070 - Irrigation
22100 - Landscaping
22150 - Painting

22200 - Streets

22300 - Gatehouses
22400 - Signage

22500 - Water Features
28000 - Contingency
28500 - Interest - Reserve

Total Reserve Liabilities

Equity
30300 - Prior Years Surplus/(Deficit)
31199 - Current Year Surplus/(Deficit)

Total Equity

$67,646.10
$217,610.73
$16,117.06

$65,898.62
$244,967.46
$83,686.49
$105,888.58
$216,824.18
$143,208.65
$123,923.03
$867,341.94
$361,130.42
$61,329.96
$17,678.12
$544.61
$61,787.98

$303,919.99
($43,175.08)

Total Liabilities / Equity

$301,373.89

$2,354,210.04

$260,744.91

$2,916,328.84




PGA West Master Association
Statement of Revenues and Expenses 10/1/2023 - 10/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 130,824.00 130,824.00 - 1,308,240.00 1,308,240.00 - 1,569,888.00
41120 - Assessment Income - Res 2 58,604.00 58,604.00 - 586,040.00 586,040.00 - 703,248.00
41130 - Assessment Income - Fairways 137,632.00 137,632.00 - 1,376,320.00 1,376,320.00 - 1,651,584.00
41146 - Assessment Income - Res Club 6,323.00 6,323.00 - 63,230.00 63,230.00 - 75,876.00
41147 - Assessment Income - Club 12,645.00 12,645.00 - 126,450.00 126,450.00 - 151,740.00
Total Assessment Revenue 346,028.00 346,028.00 - 3,460,280.00 3,460,280.00 - 4,152,336.00
Other Revenue
41155 - Norman Gates 1,814.00 1,814.00 - 18,140.00 18,140.00 - 21,768.00
41160 - Transponder Income 26,165.00 27,300.00 (1,135.00) 236,585.09 273,000.00 (36,414.91) 327,600.00
41220 - Interest - Operating 72.76 30.00 42.76 754.81 300.00 454.81 360.00
41240 - Vendors Fines 950.00 530.00 420.00 7,725.00 5,300.00 2,425.00 6,360.00
41250 - Rental Registration 2,250.00 3,715.00 (1,465.00) 118,700.00 154,965.00 (36,265.00) 197,100.00
48500 - Interest - Reserve 6,009.05 1,000.00 5,009.05 61,787.98 10,000.00 51,787.98 12,000.00
Total Other Revenue 37,260.81 34,389.00 2,871.81 443,692.88 461,705.00 (18,012.12) 565,188.00
Total Income 383,288.81 380,417.00 2,871.81 3,903,972.88 3,921,985.00 (18,012.12) 4,717,524.00
Landscape
51100 - Contract Landscape 61,770.00 61,770.00 - 617,700.00 617,700.00 - 741,240.00
51130 - Water 12,626.60 26,670.00 14,043.40 133,683.30 176,225.00 42,541.70 218,550.00
51220 - Summer Color - - - 15,007.15 19,000.00 3,992.85 19,000.00
51240 - Winter Color 52,417.01 - (52,417.01) 52,417.01 - (52,417.01) 16,000.00
51300 - Special L/S Projects 282.69 1,250.00 967.31 8,711.31 12,500.00 3,788.69 15,000.00
51350 - Chemicals Amend - 400.00 400.00 90.94 4,000.00 3,909.06 4,800.00
51400 - Irrigation Repairs 1,179.89 2,850.00 1,670.11 18,289.02 28,500.00 10,210.98 34,200.00
51500 - Tree Trimming - - - 15,400.00 - (15,400.00) 15,400.00
51600 - Tree Removal - - - 3,325.00 - (3,325.00) -
Total Landscape 128,276.19 92,940.00 (35,336.19) 864,623.73 857,925.00 (6,698.73) 1,064,190.00
Gates & Patrol
52100 - Gates Contract 122,464.00 122,464.00 - 1,224,640.00 1,224,640.00 - 1,469,568.00
52110 - Patrol Contract 33,861.50 67,723.00 33,861.50 643,368.50 677,230.00 33,861.50 812,676.00
52160 - Gate & Patrol Admin 4,463.32 8,130.00 3,666.68 79,159.54 81,300.00 2,140.46 97,560.00
52170 - Gasoline 5403.34 3,750.00 (1,653.34) 45,045.38 37,500.00 (7,545.38) 45,000.00
52200 - Gatehouse Repairs 1,991.86 545.00 (1,446.86) 3,953.07 5,450.00 1,496.93 6,540.00
52220 - Gatehouse Janitorial 1,350.00 1,350.00 = 13,500.00 13,500.00 = 16,200.00
52225 - Gatehouse Utilities 17.11 16.00 (1.11) 502.77 526.00 23.23 686.00
52230 - Telecommunications 3,540.47 2,658.00 (882.47) 33,653.83 26,580.00 (7,073.83) 31,900.00
52240 - Gatehouse Supplies - 625.00 625.00 5,006.32 6,250.00 1,243.68 7,500.00
52245 - Passes/Ribbons 5,791.75 6,725.00 933.25 18,440.73 28,335.00 9,894.27 28,335.00
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PGA West Master Association
Statement of Revenues and Expenses 10/1/2023 - 10/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
52250 - Gate R&M 3,631.99 2,796.67 (835.32) 33,589.81 27,966.70 (5,623.11) 33,560.00
Total Gates & Patrol 182,515.34 216,782.67 34,267.33 2,100,859.95 2,129,277.70 28,417.75 2,549,525.00
Transponder Program
52265 - Transponder Admin 5,769.74 4,750.00 (1,019.74) 52,885.58 47,500.00 (5,385.58) 57,000.00
52270 - System Agreement 304.06 559.33 255.27 6,044.76 5,593.30 (451.46) 6,712.00
52280 - Transponder Purchases - - - 39,150.00 39,150.00 - 39,150.00
52283 - Transponder/Telephone 359.98 385.00 25.02 1,859.57 3,850.00 1,990.43 4,620.00
52285 - Transponder System R&M - 100.00 100.00 - 1,000.00 1,000.00 1,200.00
52290 - Transponder Office Supplies/Misc 1,394.82 2,118.33 723.51 18,325.93 21,183.30 2,857.37 25,420.00
Total Transponder Program 7,828.60 7,912.66 84.06 118,265.84 118,276.60 10.76 134,102.00
Common Area
54100 - Lighting Repairs 4,830.58 2,350.00 (2,480.58) 25,066.56 23,500.00 (1,566.56) 28,200.00
54125 - Holiday Lighting 4,823.62 - (4,823.62) 17,136.94 12,600.00 (4,536.94) 25,200.00
54150 - Electricity 4,152.53 4,240.00 87.47 39,460.36 39,599.00 138.64 48,139.00
54175 - Natural gas 1,517.17 2,160.00 642.83 11,316.64 25,680.00 14,363.36 32,060.00
54200 - Fountain Maintenance 400.00 450.00 50.00 4,000.00 4,500.00 500.00 5,400.00
54500 - Pest Control 85.00 585.00 500.00 850.00 2,350.00 1,500.00 2,520.00
54550 - Street Sweeping 135.00 270.00 135.00 2,025.00 1,890.00 (135.00) 2,295.00
Total Common Area 15,943.90 10,055.00 (5,888.90) 99,855.50 110,119.00 10,263.50 143,814.00
Administration
54940 - Legal 118.00 1,000.00 882.00 9,393.01 10,000.00 606.99 12,000.00
54950 - Audit - - - 6,500.00 6,500.00 - 6,500.00
55150 - Office Expense 1,046.05 935.00 (111.05) 11,797.73 9,350.00 (2,447.73) 11,220.00
55200 - Insurance 3,985.87 5,270.00 1,284.13 43,079.20 50,784.00 7,704.80 61,324.00
55250 - Telephone - Office 156.96 695.00 538.04 6,343.26 6,950.00 606.74 8,340.00
55300 - Management Contract 4,143.00 4,143.00 - 41,430.00 41,430.00 - 49,716.00
55330 - Taxes - - - 18,500.00 9,700.00 (8,800.00) 10,700.00
55350 - Management Admin/PR 6,639.92 15,046.00 8,406.08 121,173.60 150,460.00 29,286.40 180,552.00
55360 - IT contract 399.99 400.00 .01 3,999.90 4,000.00 10 4,800.00
55370 - Postage/Mailing 8.99 1,250.00 1,241.01 8.99 12,500.00 12,491.01 15,000.00
55380 - Storage 533.00 470.00 (63.00) 4,797.00 4,700.00 (97.00) 5,640.00
55400 - Board Expense - 417.00 417.00 1,764.01 4,170.00 2,405.99 5,000.00
55580 - Reserve Study - - - 2,800.00 1,000.00 (1,800.00) 1,000.00
Total Administration 17,031.78 29,626.00 12,594.22 271,586.70 311,544.00 39,957.30 371,792.00
Rental Registration
56000 - Personnel Services 4,807.58 4,541.00 (266.58) 47,970.61 45,410.00 (2,560.61) 54,492.00
56050 - Admin Services 10,543.85 - (10,543.85) 10,543.85 - (10,543.85) -
56100 - Supplies & Postage - 50.00 50.00 192.67 500.00 307.33 600.00
56200 - Telco & Data 79.98 285.00 205.02 1,178.97 2,850.00 1,671.03 3,420.00
56300 - Extra Patrol 41,199.13 360.00 (40,839.13) 69,232.16 22,100.00 (47,132.16) 22,820.00
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PGA West Master Association
Statement of Revenues and Expenses 10/1/2023 - 10/31/2023

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Total Rental Registration 56,630.54 5,236.00 (51,394.54) 129,118.26 70,860.00 (58,258.26) 81,332.00
Reserve Allocations
92000 - Gates 2,655.00 2,655.00 - 26,550.00 26,550.00 - 31,860.00
92050 - Electrical/Lights 893.00 893.00 = 8,930.00 8,930.00 - 10,716.00
92060 - Transponders 1,082.00 1,082.00 - 10,820.00 10,820.00 - 12,984.00
92070 - Irrigation 2,156.00 2,156.00 - 21,560.00 21,560.00 - 25,872.00
92100 - Landscaping 9,216.00 9,216.00 - 92,160.00 92,160.00 - 110,592.00
92150 - Painting 1,286.00 1,286.00 - 12,860.00 12,860.00 - 15,432.00
92200 - Streets 8,365.00 8,365.00 - 83,650.00 83,650.00 - 100,380.00
92300 - Gatehouses 3,422.00 3,422.00 - 34,220.00 34,220.00 - 41,064.00
92400 - Signage 738.00 738.00 - 7,380.00 7,380.00 - 8,856.00
92500 - Water Features 245.00 245.00 - 2,450.00 2,450.00 - 2,940.00
98000 - Contingency 47.00 47.00 - 470.00 470.00 - 564.00
98500 - Interest - Reserve 6,009.05 1,000.00 (5,009.05) 61,787.98 10,000.00 (51,787.98) 12,000.00
Total Reserve Allocations 36,114.05 31,105.00 (5,009.05) 362,837.98 311,050.00 (51,787.98) 373,260.00
Total Expense 444,340.40 393,657.33 (50,683.07) 3,947,147.96 3,909,052.30 (38,095.66) 4,718,015.00
Operating Net Total (61,051.59) (13,240.33) (47,811.26) (43,175.08) 12,932.70 (56,107.78) (491.00)
Net Total (61,051.59) (13,240.33) (47,811.26) (43,175.08) 12,932.70 (56,107.78) (491.00)
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PGA West Master Association

Reserve Allocation Schedule - Current Month
As of October 31, 2023

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 7,956.44 57,942.18 65,898.62
22000  Gates 243,208.40 2,655.00 (895.94) 244,967.46
22050  Electrical/Lights 82,793.49 893.00 83,686.49
22060  Transponders 104,806.58 1,082.00 105,888.58
22070  Irrigation 214,668.18 2,156.00 216,824.18
22100 Landscaping 345,880.63 9,216.00 (211,887.98) 143,208.65
22150  Paint 122,637.03 1,286.00 123,923.03
22200  Streets 858,976.94 8,365.00 867,341.94
22300  Gatehouses 357,708.42 3,422.00 361,130.42
22400  Signage 60,591.96 738.00 61,329.96
22500  Water Features 21,418.12 245.00 (3,985.00) 17,678.12
28000  Contingency 397.61 47.00 100.00 544.61
28500  Interest 55,778.93 6,009.05 61,787.98
TOTAL 2,476,822.73 36,114.05 (158,726.74) 2,354,210.04




PGA West Master Association

Reserve Allocation Schedule - Fiscal Year-To-date
As of October 31, 2023

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 1,630.24 64,268.38 65,898.62
22000 Gates 265,842.29 26,550.00 (47,424.83) 244,967.46
22050  Electrical/Lights 77,764.66 8,930.00 (3,008.17) 83,686.49
22060  Transponders 96,912.04 10,820.00 (1,843.46) 105,888.58
22070  Irrigation 201,995.42 21,560.00 (6,731.24) 216,824.18
22100 Landscaping 448,842.52 92,160.00 (610,592.87) 212,799.00 143,208.65
22150  Paint 121,988.03 12,860.00 (10,925.00) 123,923.03
22200  Streets 787,686.94 83,650.00 (3,995.00) 867,341.94
22300  Gatehouses 339,578.16 34,220.00 (12,667.74) 361,130.42
22400  Signage 66,508.46 7,380.00 (12,558.50) 61,329.96
22500  Water Features 21,898.12 2,450.00 (6,670.00) 17,678.12
28000  Contingency - 470.00 74.61 544.61
28500 Interest - 61,787.98 61,787.98
TOTAL 2,430,646.88 362,837.98 (652,073.82) 212,799.00 2,354,210.04

(a) CYWD Rebates

(@)



PGA West Master Association

Summarized Income Forecast for 10/31/2023

Original Revised

budget values are in italic green Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Budget Total

Assessment Revenue

41100 - Assessment Income - Res 1 130,824 130,824 130,824 130,824 130,824 130,824 130,824 130,824 130,824 130,824 130,824 130,824 1,569,888 1,569,888

41120 - Assessment Income - Res 2 58,604 58,604 58,604 58,604 58,604 58,604 58,604 58,604 58,604 58,604 58,604 58,604 703,248 703,248

41130 - Assessment Income - 137,632 137,632 137,632 137,632 137,632 137,632 137,780 134,968 140,148 137,632 137,632 137,632 1,651,584 1,651,584

Fairways

41146 - Assessment Income - Res 6,323 6,323 6,323 6,323 6,323 6,323 6,323 6,323 6,323 6,323 6,323 6,323 75,876 75,876

Club

41147 - Assessment Income - Club 12,645 12,645 12,645 12,645 12,645 12,645 12,645 12,645 12,645 12,645 12,645 12,645 151,740 151,740
Total Assessment Revenue 346,028 346,028 346,028 346,028 346,028 346,028 346,176 343,364 348,544 346,028 346,028 346,028 4,152,336 4,152,336

Other Revenue

41155 - Norman Gates 1,814 1,814 1,814 1,814 1,814 1,814 1,814 1,814 1,814 1,814 1,814 1,814 21,768 21,768
41160 - Transponder Income 28,155 22,980 23,260 17,870 33,105 26,980 6,555 33,645 17,870 26,165 27,300 27,300 327,600 291,185
41220 - Interest - Operating 108 64 72 72 75 62 87 73 70 73 30 30 360 815
41240 - Vendors Fines 375 400 1,775 725 1,000 625 25 800 1,050 950 530 530 6,360 8,785
41250 - Rental Registration 49,750 23,250 28,200 1,500 2,500 2,250 4,000 3,000 2,000 2,250 6,365 35,770 197,100 160,835
48500 - Interest - Reserve 4,422 4,013 6,271 7,775 7137 7,247 6,384 6,255 6,274 6,009 1,000 1,000 12,000 63,788
Total Other Revenue 84,624 52,521 61,392 29,756 45,632 38,978 18,865 45,587 29,078 37,261 37,039 66,444 565,188 547,176
Total Income 430,652 398,549 407,420 375,784 391,660 385,006 365,041 388,951 377,622 383,289 383,067 412,472 4,717,524 4,699,512
Landscape
51100 - Contract Landscape 61,770 61,770 61,770 61,770 61,770 61,770 61,770 61,770 61,770 61,770 61,770 61,770 741,240 741,240
51130 - Water 4,958 6,153 7,441 11,969 18,329 19,747 31,057 15,701 5,702 12,627 27,300 15,025 218,550 176,008
51220 - Summer Color - - - - 12,803 1,600 604 - B — B - 19,000 15,007
51240 - Winter Color = = o = = = o = ® 52,417 16,000 = 16,000 68,417
51300 - Special L/S Projects 3,817 - - - - 1,341 2,491 258 522 283 1,250 1,250 15,000 11,211
51350 - Chemicals Amend 91 - - - - - - - - - 400 400 4,800 891
51400 - Irrigation Repairs 1,010 4,029 5,023 1,129 1,424 - 1,566 2,930 B 1,180 2,850 2,850 34,200 23,989
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PGA West Master Association

Summarized Income Forecast for 10/31/2023

budget values are in italic green Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Original Revised
Budget Total
51500 - Tree Trimming = = = = = = = 15,400 = = = 15,400 15,400 30,800
51600 - Tree Removal - 12,625 (10,500) - 1,200 - - - - - - - - 3,325
Total Landscape 71,645 84,577 63,734 74,868 95,525 84,458 97,488 96,059 67,994 128,276 109,570 96,695 1,064,190 1,070,889

Gates & Patrol

52100 - Gates Contract 122,464 122,464 122,464 122,464 122,464 122,464 122,464 122,464 122,464 122,464 122,464 122,464 1,469,568 1,469,568
52110 - Patrol Contract 67,723 67,723 67,723 67,723 67,723 67,723 67,723 67,723 67,723 33,862 67,723 67,723 812,676 778,815
52160 - Gate & Patrol Admin 8,449 8,268 8,268 8,285 8,285 8,285 8,285 8,285 8,285 4,463 8130 8130 97,560 95,420
52170 - Gasoline 3,551 3,436 3,832 4,628 5074 4,228 4,622 4,710 5,563 5403 3,750 3,750 45,000 52,545
52200 - Gatehouse Repairs 511 - 167 - - 699 - - 584 1,992 545 545 6,540 5,043
52220 - Gatehouse Janitorial 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 16,200 16,200
52225 - Gatehouse Utilities 137 123 102 50 11 15 15 15 17 17 40 120 686 663
52230 - Telecommunications 2,527 4,221 2911 3,229 3,675 3,448 3311 3,798 2,994 3,540 2,658 2,662 31,900 38,974
52240 - Gatehouse Supplies 605 732 363 675 - 1,328 429 875 - - 625 625 7,500 6,256
52245 - Passes/Ribbons = = 5,792 = = = 6,857 - - 5,792 - - 28,335 18,441
52250 - Gate R&M 964 6,220 706 4,040 1,710 2,760 6,182 3,855 3,521 3,632 2,797 2,797 33,560 39,183
Total Gates & Patrol 208,281 214,538 213,677 212,443 210,292 212,301 221,237 213,075 212,501 182,515 210,082 210,166 2,549,525 2,521,107

Transponder Program

52265 - Transponder Admin 5,187 4411 5,126 4,643 5672 5413 5,052 5,596 6,016 5,770 4,750 4,750 57,000 62,386
52270 - System Agreement 290 290 290 3,410 290 290 290 290 304 304 559 559 6,712 7,163
52280 - Transponder Purchases 39,150 - - - - - - - - - - - 39,150 39,150
52283 - Transponder/Telephone 447 (152) 185 80 70 70 70 70 660 360 385 385 4,620 2,630
52285 - Transponder System R&M - - - - - - - - - - 100 100 1,200 200
52290 - Transponder Office 5,037 3,327 1,483 2,129 1,065 2,384 401 (102) 1,205 1,395 2,118 2,118 25,420 22,563

Supplies/Misc

Total Transponder Program 50,111 7.876 7,084 10,262 7.096 8,157 5,812 5,854 8,185 7,829 7,913 7,913 134,102 134,091

Common Area

54100 - Lighting Repairs 2,801 4,436 502 423 296 6,207 1,102 3,547 923 4,831 2,350 2,350 28,200 29,767
54125 - Holiday Lighting 12,313 = = = - - - - - 4,824 12,600 - 25,200 29,737
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PGA West Master Association

Summarized Income Forecast for 10/31/2023

budget values are in italic green Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Original Revised
Budget Total

54150 - Electricity 4,125 4,068 3,091 3,390 3,851 3,686 4,229 4,356 4,512 4,153 4,120 4,420 48,139 48,000
54175 - Natural gas 5,784 1 422 515 517 515 593 606 846 1,517 2,670 3,710 32,060 17,697
54200 - Fountain Maintenance 400 400 400 400 400 400 400 400 400 400 450 450 5,400 4,900
54500 - Pest Control 75 - 85 - 265 85 85 85 85 85 85 85 2,520 1,020
54550 - Street Sweeping 135 135 270 270 270 270 270 270 - 135 270 135 2,295 2,430

Total Common Area 25,633 9,041 4,769 4,999 5,598 11,163 6,679 9,263 6,767 15,944 22,545 11,150 143,814 133,551

Administration

54940 - Legal - 1,816 990 3,879 - 850 207 1,151 384 118 1,000 1,000 12,000 11,393
54950 - Audit = = = 6,500 = = = = = = = = 6,500 6,500
55150 - Office Expense 1,456 1,208 1,491 1,704 87 933 1,300 1,959 613 1,046 935 935 11,220 13,668
55200 - Insurance 4,791 4,791 4,791 4,791 3,986 3,986 3,986 3,986 3,986 3,986 5270 5270 61,324 53,619
55250 - Telephone - Office 791 1,479 524 437 437 437 437 437 1,208 157 695 695 8,340 7,733
55300 - Management Contract 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 49,716 49,716
55330 - Taxes - - - - - 5,000 - - 13,500 - - 1,000 10,700 19,500
55350 - Management Admin/PR 14,335 14,281 14,281 25,599 10,409 5441 10,409 9,368 10,409 6,640 15,046 15,046 180,552 151,266
55360 - IT contract 400 400 400 400 400 400 400 400 400 400 400 400 4,800 4,800
55370 - Postage/Mailing = = = = = = = = = 9 1,250 1,250 15,000 2,509
55380 - Storage - 533 533 533 533 533 533 533 533 533 470 470 5,640 5737
55400 - Board Expense 407 = 714 = = 510 = 133 = = 417 413 5,000 2,594
55580 - Reserve Study - - - - - - - - 2,800 - - - 1,000 2,800
Total Administration 26,323 28,651 27,867 47,986 19,995 22,232 21,414 22,109 37,976 17,032 29,626 30,622 371,792 331,835

Rental Registration

56000 - Personnel Services 5,366 4,662 5,908 3,594 5,073 4,679 4,519 5014 4,348 4,808 4,541 4,541 54,492 57,053
56050 - Admin Services - - - - - - - - - 10,544 - - - 10,544
56100 - Supplies & Postage - 79 114 - - - - - - - 50 50 600 293
56200 - Telco & Data 607 44 (171) = = = = 549 70 80 285 285 3,420 1,749
56300 - Extra Patrol 948 948 948 14,596 6,800 948 948 948 948 41,199 360 360 22,820 69,952
Total Rental Registration 6,921 5,733 6,799 18,190 11,873 5,627 5,467 6,511 5,366 56,631 5,236 5,236 81,332 139,590
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PGA West Master Association

Summarized Income Forecast for 10/31/2023

Original Revised

budget values are in italic green Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Budget Total

Reserve Allocations

92000 - Gates 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 2,655 31,860 31,860
92050 - Electrical/Lights 893 893 893 893 893 893 893 893 893 893 893 893 10,716 10,716
92060 - Transponders 1,082 1,082 1,082 1,082 1,082 1,082 1,082 1,082 1,082 1,082 7,082 7,082 12,984 12,984
92070 - Irrigation 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156 25,872 25,872
92100 - Landscaping 9,216 9,216 9,216 9,216 9,216 9,216 9,216 9,216 9,216 9,216 9216 9216 110,592 110,592
92150 - Painting 1,286 1,286 1,286 1,286 1,286 1,286 1,286 1,286 1,286 1,286 7,286 1,286 15,432 15,432
92200 - Streets 8,365 8,365 8,365 8,365 8,365 8,365 8,365 8,365 8,365 8,365 8,365 8365 100,380 100,380
92300 - Gatehouses 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3422 3422 41,064 41,064
92400 - Signage 738 738 738 738 738 738 738 738 738 738 738 738 8,856 8,856
92500 - Water Features 245 245 245 245 245 245 245 245 245 245 245 245 2,940 2,940
98000 - Contingency 47 47 47 47 47 47 47 47 47 47 47 47 564 564
98500 - Interest - Reserve 4422 4,013 6,271 7,775 7,137 7,247 6,384 6,255 6,274 6,009 7,000 1,000 12,000 63,788
Total Reserve Allocations 34,527 34,118 36,376 37,880 37,242 37,352 36,489 36,360 36,379 36,114 31,105 31,105 373,260 425,048
Total Expense 423,442 384,534 360,306 406,627 387,623 381,290 394,587 389,233 375,167 444,340 416,076 392,886 4,718,015 4,756,111
Operating Net Total $7,210 $14,015 $47,114  ($30,843) $4,037 $3,716  ($29,546) ($281) $2,455  ($61,052)  ($33,009) $19,586 (491) (56,599)
Net Total $7,210 $14,015 $47,114  ($30,843) $4,037 $3,716  ($29,546) ($281) $2,455  ($61,052)  ($33,009) $19,586 (491) (56,599)
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