PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Thursday, November 9, 2023, at 2:00 P.M.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

Board Members Present (4) Board Members Absent (0)
Deborah Brill — President

Barbara Montavon — Vice President

Jim Young - Treasurer

Gavin Schutz — Secretary

Chuck Eckman — Director

Others Present: Amy Malet ~GM, Ryan Hamilton -AGM (absent)

Call to Order: With quorum achieved, the meeting was called to order at 2:00 P.M.
by President Deborah Brill.

Executive Session Disclosure
Deborah Brill disclosed that the Board met in Executive Session earlier today to
discuss legal items, compliance and contracts.

Consent Agenda
A. Board Meeting Minutes — October 12, 2023
Upon duly made and seconded motion, the Board unanimously approved the
Open Session Meeting Minutes of October 12, 2023.
B. Community Services Report — October 2023
Upon duly made and seconded motion, the Board unanimously approved the
Community Services Report for October 2023
Manager’s Report
A. Action List ~ The Board reviewed the action list.
Amy Malet gave a verbal report on projects currently underway.

Financial Report
A. September 2023 Financial Report
Treasurer Jim Young provided a summary of the financials for September
2023
e Two matured CD’s have been rolled into the Money Market Account
total of 1.3 mm) Currently (7-day yield) paying 5.2475%.
¢ Jim Young suggested looking into Bonds for a future investment
Upon duly made and seconded motion, the Board unanimously accepted the
September 2023 Financials.
Motion passed 5-0



VI. New Business

A. Review/Approve 2024 Budget ratified from Executive Meeting. Motion made
and seconded for a $6.00 base monthly increase per unit.
Motion passed 5-0

B. Review/Approve Proposal — Re: Striping of Asphalt. Motion made and
seconded to approve Cal Stripe proposal for restriping of all of PGA WEST
including entry and exits located along Madison, Monroe, Airport, and 58t.
Not to exceed $22,345, funded from Reserves.
Motion passed 5-0

C. Review Pro Landscape’s Monthly Report
Pro Landscape provided a detailed report on the landscaping around PGA
WEST Master with pictures of the median project in progress.

VIL. Homeowner Open Forum
The Board conducted open forum.
e (Questions regarding the Rental Registration fee.
e Residents are happy with the Median Project

VIIl.  Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:48 P.M.

Respectfully Submitted
Gavin Schutz

Gavin Schutz (Feb 9, 2024 13:18 PST)

Gavin Schutz, Secretary Approval Date: 2/9/2024
As prepared by The Management Trust




