PGA WEST MASTER ASSOCIATION
Open Session Board of Directors Meeting Minutes
Thursday, April 11, 2024.
Location: Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

Board Members Present (5) Board Members Absent (0)
Deborah Brill — President

Dave Hurt — Director

Jim Young — Treasurer

Gavin Schutz — Secretary

Chuck Eckman — Director

Others Present: Amy Malet —GM, Ryan Hamilton -AGM

VI.

Call to Order: With quorum achieved, the meeting was called to order at 2:00 P.M.
by President Deborah Brill.

Executive Session Disclosure
Deborah Brill disclosed that the Board met in Executive Session earlier today to
discuss legal items, compliance and contracts.

Homeowner Open Forum
The Board conducted open forum

Consent Agenda

A. Board Meeting Minutes — March 14, 2024
Upon duly made and seconded motion, the Board approved the March 14,
2024 Minutes.
Motion passed

B. Community Services Report — March 2024
Upon duly made and seconded motion, the Board approved the Community
Services Report for March 2024.
Motion passed

Manager’s Report
A. Action List — The Board reviewed the action list.
B. General Manager gave a verbal report on projects currently underway.
C. Constant Contact open rate was discussed.

Financial Report
A. February 2024 Financial Reports
Treasurer Jim Young provided a summary of the financials.
Upon duly made and seconded motion, the Board approved the February
2024 Financials.
Motion passed.



B. Reserve cash flow forecast was provided to the Board.
C. Vendor quotes were discussed.

e Pro Landscape bid for Palm Tree Trimming was discussed. Upon duly
made and seconded motion the tree trimming was approved for
$47,940.

Motion passed

e Pro Landscape bid for Palm Tree Skimming was discussed. The
Board instructed staff to get additional bids.

e The Board reviewed several bids for the replacements of the Palmer
and Nicklaus Gatehouse roofs. Upon duly made and seconded motion,
The Board approved the BRS Roofing bid for $27,180 and also included
$7,980 to service the Stadium roof. The total for the Gatehouse roofs
Is $35,160 to be paid through the Reserve account.

Motion passed.

VII. New Business
A. Pro Landscape report was discussed.

Vill. Homeowner Open Forum
The Board conducted open forum.

IX. Adjournment
With no further business to discuss and upon duly made and seconded motion, the
meeting was adjourned at 2:34 P.M.

Respectfully Submitted

Gavin Schutz, Secretary Approval Date:
As prepared by The Management Trust



