PGA West Master Association
Balance Sheet For 4/30/2024

Cash - Operating
10300 - AAB - Operating
10305 - PWB - Operating
10350 - AAB - Excess Operating
10499 - Due (To)/From Reserves

Total Cash - Operating

Cash Reserve

10645 - Merrill Lynch - Reserve
10800 - Charles Schwab Reserve
10850 - ML - Reserve CDs

10900 - Accrued Interest - Reserve
10999 - Due (To)/From Operating

Total Cash Reserve

Accounts Receivable

11000 - Accounts Receivable
11505 - Accts Receivable - Other Reimbursables
11600 - Allowance for Bad Debt

Total Accounts Receivable

Other Assets
13000 - Prepaid Insurance

Total Other Assets

$345,029.23
$163,594.56
$372,963.68

$15,867.90

$1,445,758.54
$219,947.95
$718,000.00
$6,686.02
($15,867.90)

$16,122.50
$81,215.00
($77,840.00)

$378.00

Total Assets

$897,455.37

$2,374,524.61

$19,497.50

$378.00

$3,291,855.48

Liabilities
20100 - Accounts Payable
20150 - Accrued Expenses

Total Liabilities

Reserve Liabilities

21000 - AP - Reserves
22000 - Gates

22050 - Electrical/Lights
22060 - Transponders
22070 - Irrigation
22100 - Landscaping
22150 - Painting

22200 - Streets

22300 - Gatehouses
22400 - Signage

22500 - Water Features
28500 - Interest - Reserve

Total Reserve Liabilities

Equity
30300 - Prior Years Surplus/(Deficit)
31199 - Current Year Surplus/(Deficit)

Total Equity

$337,265.54
$224,459.00

$140,132.51
$147,886.66
$88,992.79
$94,395.79
$202,848.38
$519,839.22
$198,945.05
$594,736.52
$310,488.33
$40,549.69
$7,021.86
$28,687.81

$309,982.19
$45,624.14

Total Liabilities / Equity

$561,724.54

$2,374,524.61

$355,606.33

$3,291,855.48
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PGA West Master Association
Statement of Revenues and Expenses 4/1/2024 - 4/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 139,356.00 139,356.00 - 557,424.00 557,424.00 - 1,672,272.00
41120 - Assessment Income - Res 2 62,426.00 62,426.00 - 249,704.00 249,704.00 - 749,112.00
41130 - Assessment Income - Fairways 148,068.00 148,068.00 - 592,272.00 592,272.00 - 1,776,816.00
41146 - Assessment Income - Res Club 7,263.00 7,263.00 - 29,052.00 29,052.00 - 87,156.00
41147 - Assessment Income - Club 14,527.00 14,527.00 - 58,108.00 58,108.00 - 174,324.00
Total Assessment Revenue 371,640.00 371,640.00 - 1,486,560.00 1,486,560.00 - 4,459,680.00
Other Revenue
41155 - Norman Gates 1,932.00 1,932.00 - 7,728.00 7,728.00 - 23,184.00
41160 - Transponder Income 18,910.00 24,220.00 (5,310.00) 90,040.00 96,880.00 (6,840.00) 290,640.00
41220 - Interest - Operating 142.10 75.00 67.10 496.70 300.00 196.70 900.00
41240 - Vendors Fines 950.00 750.00 200.00 2,650.00 3,000.00 (350.00) 9,000.00
41250 - Rental Registration (6,060.00) 1,500.00 (7,560.00) 84,100.00 102,700.00 (18,600.00) 176,700.00
48500 - Interest - Reserve 7,069.37 6,232.00 837.37 28,762.81 24,928.00 3,834.81 74,784.00
Total Other Revenue 22,943.47 34,709.00 (11,765.53) 213,777.51 235,536.00 (21,758.49) 575,208.00
Total Income 394,583.47 406,349.00 (11,765.53) 1,700,337.51 1,722,096.00 (21,758.49) 5,034,888.00
Landscape
51100 - Contract Landscape 62,934.00 63,005.00 71.00 251,736.00 252,020.00 284.00 756,060.00
51130 - Water 12,106.28 13,935.00 1,828.72 31,912.39 34,565.00 2,652.61 212,120.00
51220 - Summer Color 4,436.85 - (4,436.85) 4,436.85 - (4,436.85) 16,000.00
51240 - Winter Color - - - - - - 17,500.00
51300 - Special L/S Projects 2,099.70 1,000.00 (1,099.70) 3,039.37 4,000.00 960.63 12,000.00
51350 - Chemicals Amend 667.19 400.00 (267.19) 667.19 1,600.00 932.81 4,800.00
51400 - Irrigation Repairs 1,716.99 1,590.00 (126.99) 5,593.60 6,360.00 766.40 19,080.00
51500 - Tree Trimming - - - - - - 50,000.00
Total Landscape 83,961.01 79,930.00 (4,031.01) 297,385.40 298,545.00 1,159.60 1,087,560.00
Gates & Patrol
52100 - Gates Contract 128,587.00 128,587.00 - 514,348.00 514,348.00 - 1,543,044.00
52110 - Patrol Contract 67,554.00 67,554.00 = 270,216.00 270,216.00 = 810,648.00
52160 - Gate & Patrol Admin 6,787.48 8,080.00 1,292.52 33,617.95 32,320.00 (1,297.95) 96,960.00
52170 - Gasoline 5,129.55 4,450.00 (679.55) 18,127.91 17,800.00 (327.91) 53,400.00
52200 - Gatehouse Repairs (3,753.20) 178.00 3,931.20 5,949.66 712.00 (5,237.66) 2,136.00
52220 - Gatehouse Janitorial 1,390.50 1,391.00 .50 5,562.00 5,564.00 2.00 16,692.00
52225 - Gatehouse Utilities 42.16 40.00 (2.16) 417.10 405.00 (12.10) 653.00
52230 - Telecommunications 3,714.96 3,320.00 (394.96) 14,737.69 13,280.00 (1,457.69) 39,840.00
52240 - Gatehouse Supplies - 600.00 600.00 2,093.52 2,400.00 306.48 12,600.00
52245 - Passes/Ribbons 2,354.41 = (2,354.41) 13,787.91 2,896.00 (10,891.91) 7,261.00
52250 - Gate R&M 6,260.19 4,640.00 (1,620.19) 20,894.21 16,500.00 (4,394.21) 40,040.00
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PGA West Master Association
Statement of Revenues and Expenses 4/1/2024 - 4/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Total Gates & Patrol 218,067.05 218,840.00 772.95 899,751.95 876,441.00 (23,310.95) 2,623,274.00
Transponder Program
52265 - Transponder Admin 6,473.58 6,044.00 (429.58) 24,226.87 24,176.00 (50.87) 72,528.00
52266 - Admin Services 4,496.52 1,118.00 (3,378.52) 4,496.52 4,472.00 (24.52) 13,416.00
52270 - System Agreement 304.06 290.00 (14.06) 1,216.24 1,160.00 (56.24) 6,600.00
52280 - Transponder Purchases - - - 39,150.00 39,150.00 - 39,150.00
52283 - Transponder/Telephone 118.47 218.00 99.53 463.41 872.00 408.59 2,616.00
52285 - Transponder System R&M - 50.00 50.00 - 200.00 200.00 600.00
52290 - Transponder Office Supplies/Misc 1,160.62 1,695.00 534.38 8,129.92 6,780.00 (1,349.92) 20,340.00
Total Transponder Program 12,553.25 9,415.00 (3,138.25) 77,682.96 76,810.00 (872.96) 155,250.00
Common Area
54100 - Lighting Repairs 5,791.05 2,350.00 (3,441.05) 19,588.94 9,400.00 (10,188.94) 28,200.00
54125 - Holiday Lighting - - = 12,000.00 12,600.00 600.00 25,200.00
54150 - Electricity 4,729.69 3,675.00 (1,054.69) 19,897.17 15,460.00 (4,437.17) 49,275.00
54175 - Natural gas 840.91 3,465.00 2,624.09 6,953.18 14,945.00 7,991.82 34,090.00
54200 - Fountain Maintenance 1,183.00 450.00 (733.00) 2,383.00 1,800.00 (583.00) 5,400.00
54500 - Pest Control 85.00 585.00 500.00 350.00 840.00 490.00 2,520.00
54550 - Street Sweeping 270.00 138.00 (132.00) 1,080.00 832.00 (248.00) 2,356.00
Total Common Area 12,899.65 10,663.00 (2,236.65) 62,252.29 55,877.00 (6,375.29) 147,041.00
Administration
54940 - Legal 1,947.00 900.00 (1,047.00) 3,687.50 3,600.00 (87.50) 10,800.00
54950 - Audit 6,750.00 6,750.00 - 6,750.00 6,750.00 - 6,750.00
55150 - Office Expense 1,402.33 1,166.00 (236.33) 4,903.47 4,664.00 (239.47) 13,992.00
55200 - Insurance 3,984.47 3,986.00 1.53 15,942.07 15,944.00 193 51,592.00
55250 - Telephone - Office 421.33 686.00 264.67 1,658.97 2,744.00 1,085.03 8,232.00
55300 - Management Contract 4,350.00 4,350.00 - 17,400.00 17,400.00 - 52,200.00
55330 - Taxes 1,406.00 13,722.00 12,316.00 1,406.00 13,722.00 12,316.00 54,888.00
55350 - Management Admin/PR 9,875.60 11,999.00 2,123.40 47,872.41 47,996.00 123.59 143,988.00
55360 - IT contract 399.99 420.00 20.01 1,599.96 1,680.00 80.04 5,040.00
55370 - Postage/Mailing 19.52 915.00 895.48 47.75 3,660.00 3,612.25 10,980.00
55380 - Storage 533.00 533.00 - 2,132.00 2,132.00 - 6,396.00
55400 - Board Expense - 417.00 417.00 294.03 1,668.00 1,373.97 5,000.00
55580 - Reserve Study - - - - - - 1,000.00
Total Administration 31,089.24 45,844.00 14,754.76 103,694.16 121,960.00 18,265.84 370,858.00
Rental Registration
56000 - Personnel Services 5,594.85 4,885.00 (709.85) 22,435.27 19,540.00 (2,895.27) 58,620.00
56050 - Admin Services 1,113.66 1,118.00 434 4,496.52 4,472.00 (24.52) 13,416.00
56100 - Supplies & Postage - 50.00 50.00 - 200.00 200.00 600.00
56200 - Telco & Data 83.47 196.00 112.53 323.41 784.00 460.59 2,352.00
56300 - Extra Patrol 5178.15 19,439.00 14,260.85 20,712.60 35,450.00 14,737.40 95,381.00
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PGA West Master Association
Statement of Revenues and Expenses 4/1/2024 - 4/30/2024

Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
56400 - Passes/Ribbons - RR - ° ® ° 2,896.00 2,896.00 7,261.00
Total Rental Registration 11,970.13 25,688.00 13,717.87 47,967.80 63,342.00 15,374.20 177,630.00
Reserve Allocations
92000 - Gates 2,816.00 2,816.00 - 11,264.00 11,264.00 - 33,792.00
92050 - Electrical/Lights 1,280.00 1,280.00 = 5,120.00 5,120.00 - 15,360.00
92060 - Transponders 1,358.00 1,358.00 - 5,432.00 5,432.00 - 16,296.00
92070 - Irrigation 3,013.00 3,013.00 - 12,052.00 12,052.00 - 36,156.00
92100 - Landscaping 9,004.00 9,004.00 - 36,016.00 36,016.00 - 108,048.00
92150 - Painting 2,877.00 2,877.00 - 11,508.00 11,508.00 - 34,524.00
92200 - Streets 8,557.00 8,557.00 - 34,228.00 34,228.00 - 102,684.00
92300 - Gatehouses 4,715.00 4,715.00 - 18,860.00 18,860.00 - 56,580.00
92400 - Signage 583.00 583.00 - 2,332.00 2,332.00 - 6,996.00
92500 - Water Features 101.00 101.00 - 404.00 404.00 - 1,212.00
98500 - Interest - Reserve 7,069.37 6,232.00 (837.37) 28,762.81 24,928.00 (3,834.81) 74,784.00
Total Reserve Allocations 41,373.37 40,536.00 (837.37) 165,978.81 162,144.00 (3,834.81) 486,432.00
Total Expense 411,913.70 430,916.00 19,002.30 1,654,713.37 1,655,119.00 405.63 5,048,045.00
Operating Net Total (17,330.23) (24,567.00) 7.236.77 45,624.14 66,977.00 (21,352.86) (13,157.00)
Net Total (17,330.23) (24,567.00) 7.236.77 45,624.14 66,977.00 (21,352.86) (13,157.00)
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PGA West Master Association

Reserve Allocation Schedule - Current Month
As of April 30, 2024

Account Account Beginning Ending
Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 2,420.21 137,712.30 140,132.51
22000 Gates 147,538.22 2,816.00 (2,467.56) 147,886.66
22050  Electrical/Lights 87,712.79 1,280.00 88,992.79
22060  Transponders 93,037.79 1,358.00 94,395.79
22070  Irrigation 199,835.38 3,013.00 202,848.38
22100  Landscaping 510,835.22 9,004.00 519,839.22
22150  Painting 196,068.05 2,877.00 198,945.05
22200  Streets 586,179.52 8,557.00 594,736.52
22300  Gatehouses 323,030.73 4,715.00 (17,257.40) 310,488.33
22400  Signage 39,966.69 583.00 40,549.69
22500 Water Features 6,920.86 101.00 7,021.86
28500 Interest 21,668.44 7,069.37 (50.00) 28,687.81
TOTAL 2,215,213.90 41,373.37 117,937.34 - 2,374,524.61




PGA West Master Association
Reserve Allocation Schedule - Fiscal Year-To-date

As of April 30, 2024

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 44,356.91 95,775.60 140,132.51
22000 Gates 184,461.79 11,264.00 (47,839.13) 147,886.66
22050  Electrical/Lights 83,872.79 5,120.00 88,992.79
22060  Transponders 88,963.79 5,432.00 94,395.79
22070  Irrigation 197,344.48 12,052.00 (6,548.10) 202,848.38
22100  Landscaping 428,823.22 36,016.00 5,000.00 50,000.00 519,839.22
22150  Painting 188,437.05 11,508.00 (1,000.00) 198,945.05
22200  Streets 560,508.52 34,228.00 594,736.52
22300  Gatehouses 308,885.73 18,860.00 (17,257.40) 310,488.33
22400  Signhage 38,217.69 2,332.00 40,549.69
22500 Water Features 6,617.86 404.00 7,021.86
28500 Interest - 28,712.81 (25.00) 28,687.81
TOTAL 2,130,489.83 165,928.81 28,105.97 50,000.00 2,374,524.61
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