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AGENDA

Call to Order

Introductions

President’s Report

Vote on IRS Revenue Ruling & 2022 Annual Meeting Minutes
Community Information

Financial Report

Landscaping Report

Award — Landscape Crew Person of the Year
Compliance Report

Gates & Patrol Report

Award — Gates & Patrol Person of the Year
Homeowner Open Forum

Adjournment



BOARD OF DIRECTORS

& }
Deborah Cindy
Brill Young Currie

2024 - 2025




Thank you for your service to the community and your tenure
on The PGA WEST Master Association Board of Directors.




MANAGEMENT TEAM

AMY MALET RYAN HAMILTON JESUS CRUZ

Assistant General Manager / Transponder Administrator

> g Rental Registration
Director of Community Services

General Manager




THANK YOU TO OUR VENDORS

Pro Landscaping
Country Club Electric
Allied Universal Security
Automation Pride

Lounge bright



PRESIDENT’S REPORT
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APPROVAL OF 2023 ANNUAL MINUTES

PGA WEST Master Association Annual Meeting
ZOOM - May 11, 2023, 2:00PM
|. The meeting was called to order, by President Brill, with quorum present.

Il. Upon duly made and seconded motion, the minutes of the 2022 Annual
Meeting were approved.

lll. The Board was introduced and presented slides and information about the
community operations and finances.

IV. Homeowner Forum: Homeowners spoke on community matters.
V. IRS Revenue Ruling 70-604 was approved.

VI. Adjournment. Upon duly made and seconded motion, the meeting was adjourned

A motion is needed to approve the 2023 Minutes.

A second motion is needed to approve the use of IRS Revenue Ruling 70-604



PGA WEST COMMUNITY EXPLAINED

Peninsula Park

Res 2 Fairways Residence Club
\ Signature

Res |

PGAW Master Association

Gates & Patrol Gatehouses & Entries

Exterior Walls & Unmanned Entrances
Landscaping

PGA Blvd Front Entrance

. The Club @ PGA WEST




FINANCIAL REPORT
2023 Year End Financials

$4,721,404 S4,717,524 53,880

54,780,025 54,718,015 ($62,009)

(S58,621) ($492) ($58,129)




LANDSCAPE / HARDSCAPE IMPROVEMENTS

PGA BLVD MEDIAN RELANDSCAPE AND TURF CONVERSION

AFTER

BEFORE




LANDSCAPE PERSON OF THE YEAR

Congratulations!

Antonio Uribe



COMPLIANCE COMMITTEE

The Compliance Committee was created by the 4th
amendment to the Master Association CCRs

* Made up of appointed volunteers from each HOA and the Master
Association

* Chair is a Master Association Board Member who is not a
member of a HOA Board

* The Committee meets once a month to review citations issued by
Gates & Patrol



THE COMPLIANCE COMMITTEE ADJUDICATES CITATIONS

The Combined Community Rules & Regulations (CCR&Rs) are enforced by the PGA WEST
Master Association.

The Combined Community Rules & Regulations are:

Designed to create safe environment and retain the quality of life within PGA WEST
Approved by all the HOAs and the Master Association

Enforced by Master Association

Residential HOA Rules (e.g. trash) are the responsibility of each HOA and enforced by
them

All Homeowner information is private & confidential



SUMMARY OF CITATIONS 2023

* Total Citations: 1,172

* Total speeding: 544

* Parking in wrong direction: 136
* Fail to stop: 101

* Blocking mailbox: 90

* Noise: 21

The most common citations are moving violations: speeding and parking



GATES AND PATROL COMPARISON
2020 - 2021 - 2022 - 2023
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GATE AND PATROL STATS FOR 2023

e Gate Passes Printed: 291,696
* 5,600 per week, 800 per day or 1 every two minutes 24x7

* Total Calls to Gatehouses & Command Center: 102,288

e 280 per day, 12 per hour
* Using the DwellingLive app really helps!

e Command Center Phone Calls Received: 53,955

* Open Garages Reported: 409

e Stats are updated monthly and are available on our website



GATE & PATROL PERSON OF THE YEAR
Congratulations!

Fabiola Lua



HOMEOWNER OPEN FORUM:

Homeowner comments are limited to 3 minutes



ADJOURNMENT

Thank you for attending
the Annual Meeting!



	Slide 1: Welcome  PGA WEST MASTER ASSOCIATION  Annual Membership Meeting MAY 16, 2024 at 2:00 p.m. 
	Slide 2: AGENDA  
	Slide 3: Board of Directors 
	Slide 4
	Slide 5: Management TEAM
	Slide 6: Thank you to our vendors
	Slide 7
	Slide 8: Approval of 2023 Annual Minutes 
	Slide 9
	Slide 10: Financial Report 
	Slide 11: Landscape / Hardscape Improvements 
	Slide 12: Landscape Person of the year
	Slide 13: Compliance Committee
	Slide 14: The Compliance Committee Adjudicates Citations
	Slide 15: Summary of Citations 2023
	Slide 16: Gates and Patrol comparison 2020   -   2021   -  2022 - 2023
	Slide 17:  gate and Patrol stats for 2023  
	Slide 18: Gate & Patrol Person of the year
	Slide 19: Homeowner Open Forum:
	Slide 20: Adjournment 

