PGA West Master Association
Balance Sheet For 6/30/2024

Cash - Operating

10300 - AAB - Operating
10305 - PWB - Operating
10350 - AAB - Excess Operating

Total Cash - Operating

Cash Reserve

10645 - Merrill Lynch - Reserve
10800 - Charles Schwab Reserve
10850 - ML - Reserve CDs

10900 - Accrued Interest - Reserve

Total Cash Reserve

Accounts Receivable
11000 - Accounts Receivable

Total Accounts Receivable

Other Assets
13000 - Prepaid Insurance

Total Other Assets

$85,890.65
$112,391.91
$373,231.79

$1,524,853.86
$238,556.59
$480,000.00
$7,551.12

$16,122.50

$37,849.75

Total Assets

$571,514.35

$2,250,961.57

$16,122.50

$37,849.75

$2,876,448.17

Liabilities
20100 - Accounts Payable
20150 - Accrued Expenses
20999 - Accounts Payable - TMT

Total Liabilities

Reserve Liabilities

21000 - AP - Reserves
22000 - Gates

22050 - Electrical/Lights
22060 - Transponders
22070 - Irrigation
22100 - Landscaping
22150 - Painting

22200 - Streets

22300 - Gatehouses
22400 - Signage

22500 - Water Features
28500 - Interest - Reserve

Total Reserve Liabilities

Equity
30300 - Prior Years Surplus/(Deficit)
31199 - Current Year Surplus/(Deficit)

Total Equity

$28,960.29
$234,311.59
$660.00

$2,351.31
$139,977.75
$89,386.05
$97,111.79
$206,105.16
$536,447.22
$204,699.05
$611,850.52
$273,837.92
$41,715.69
$7,223.86
$40,255.25

$309,794.28
$51,760.44

Total Liabilities / Equity

$263,931.88

$2,250,961.57

$361,554.72

$2,876,448.17

Report generated on 7/19/2024 8:39 AM - V3.11

Page 1



PGA West Master Association
Statement of Revenues and Expenses 6/1/2024 - 6/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 139,356.00 139,356.00 - 836,136.00 836,136.00 - 1,672,272.00
41120 - Assessment Income - Res 2 62,426.00 62,426.00 - 374,556.00 374,556.00 - 749,112.00
41130 - Assessment Income - Fairways 148,068.00 148,068.00 - 888,408.00 888,408.00 - 1,776,816.00
41146 - Assessment Income - Res Club 7,263.00 7,263.00 - 43,578.00 43,578.00 - 87,156.00
41147 - Assessment Income - Club 14,527.00 14,527.00 - 87,162.00 87,162.00 - 174,324.00
Total Assessment Revenue 371,640.00 371,640.00 - 2,229,840.00 2,229,840.00 - 4,459,680.00
Other Revenue
41155 - Norman Gates 1,932.00 1,932.00 - 11,592.00 11,592.00 - 23,184.00
41160 - Transponder Income 20,460.00 24,220.00 (3,760.00) 136,350.00 145,320.00 (8,970.00) 290,640.00
41220 - Interest - Operating 137.06 75.00 62.06 774.90 450.00 324.90 900.00
41240 - Vendors Fines 650.00 750.00 (100.00) 3,950.00 4,500.00 (550.00) 9,000.00
41250 - Rental Registration (7,600.00) 2,250.00 (9,850.00) 84,250.00 107,450.00 (23,200.00) 176,700.00
41300 - Prior Years Rental Registration 89,190.00 - 89,190.00 89,190.00 - 89,190.00 -
48500 - Interest - Reserve 5481.07 6,232.00 (750.93) 40,630.25 37,392.00 3,238.25 74,784.00
Total Other Revenue 110,250.13 35,459.00 74,791.13 366,737.15 306,704.00 60,033.15 575,208.00
Total Income 481,890.13 407,099.00 74,791.13 2,596,577.15 2,536,544.00 60,033.15 5,034,888.00
Landscape
51100 - Contract Landscape 62,934.00 63,005.00 71.00 377,604.00 378,030.00 426.00 756,060.00
51130 - Water 22,970.70 20,150.00 (2,820.70) 74,053.75 76,205.00 2,151.25 212,120.00
51220 - Summer Color - 16,000.00 16,000.00 21,524.77 16,000.00 (5,524.77) 16,000.00
51240 - Winter Color - - - - - - 17,500.00
51300 - Special L/S Projects - 1,000.00 1,000.00 3,039.37 6,000.00 2,960.63 12,000.00
51350 - Chemicals Amend - 400.00 400.00 667.19 2,400.00 1,732.81 4,800.00
51400 - Irrigation Repairs 3,461.98 1,590.00 (1,871.98) 11,726.45 9,540.00 (2,186.45) 19,080.00
51500 - Tree Trimming - - - - - - 50,000.00
Total Landscape 89,366.68 102,145.00 12,778.32 488,615.53 488,175.00 (440.53) 1,087,560.00
Gates & Patrol
52100 - Gates Contract 128,587.00 128,587.00 - 771,522.00 771,522.00 - 1,543,044.00
52110 - Patrol Contract 67,554.00 67,554.00 = 405,324.00 405,324.00 = 810,648.00
52160 - Gate & Patrol Admin 8,170.50 8,080.00 (90.50) 49,958.95 48,480.00 (1,478.95) 96,960.00
52170 - Gasoline 4,280.00 4,450.00 170.00 27,013.61 26,700.00 (313.61) 53,400.00
52200 - Gatehouse Repairs - 178.00 178.00 7,614.24 1,068.00 (6,546.24) 2,136.00
52220 - Gatehouse Janitorial 1,390.50 1,391.00 .50 8,343.00 8,346.00 3.00 16,692.00
52225 - Gatehouse Utilities 16.13 15.00 (1.13) 446.61 438.00 (8.61) 653.00
52230 - Telecommunications 3,786.56 3,320.00 (466.56) 22,322.97 19,920.00 (2,402.97) 39,840.00
52240 - Gatehouse Supplies 27471 600.00 325.29 2,851.73 3,600.00 748.27 12,600.00
52245 - Passes/Ribbons = = = 15,686.66 2,896.00 (12,790.66) 7,261.00
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PGA West Master Association
Statement of Revenues and Expenses 6/1/2024 - 6/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
52250 - Gate R&M 1,481.52 1,760.00 278.48 29,034.13 20,020.00 (9,014.13) 40,040.00
Total Gates & Patrol 215,540.92 215,935.00 394.08 1,340,117.90 1,308,314.00 (31,803.90) 2,623,274.00
Transponder Program
52265 - Transponder Admin 5517.63 6,044.00 526.37 35,725.63 36,264.00 53837 72,528.00
52266 - Admin Services 1,113.66 1,118.00 434 6,723.84 6,708.00 (15.84) 13,416.00
52270 - System Agreement 304.06 3,410.00 3,105.94 1,824.36 4,860.00 3,035.64 6,600.00
52280 - Transponder Purchases - - - 39,150.00 39,150.00 - 39,150.00
52283 - Transponder/Telephone 118.47 218.00 99.53 700.35 1,308.00 607.65 2,616.00
52285 - Transponder System R&M = 50.00 50.00 = 300.00 300.00 600.00
52290 - Transponder Office Supplies/Misc 1,018.45 1,695.00 676.55 10,400.63 10,170.00 (230.63) 20,340.00
Total Transponder Program 8,072.27 12,535.00 4,462.73 94,524.81 98,760.00 4,235.19 155,250.00
Common Area
54100 - Lighting Repairs 5206.73 2,350.00 (2,856.73) 26,888.34 14,100.00 (12,788.34) 28,200.00
54125 - Holiday Lighting - ° = 12,000.00 12,600.00 600.00 25,200.00
54150 - Electricity 4,384.79 3,985.00 (399.79) 28,811.12 23,445.00 (5,366.12) 49,275.00
54175 - Natural gas 1,304.85 1,815.00 510.15 9,690.79 19,640.00 9,949.21 34,090.00
54200 - Fountain Maintenance 400.00 450.00 50.00 3,183.00 2,700.00 (483.00) 5,400.00
54500 - Pest Control 85.00 85.00 = 520.00 1,010.00 490.00 2,520.00
54550 - Street Sweeping 540.00 138.00 (402.00) 1,890.00 1,108.00 (782.00) 2,356.00
Total Common Area 11,921.37 8,823.00 (3,098.37) 82,983.25 74,603.00 (8,380.25) 147,041.00
Administration
54940 - Legal 1,210.14 900.00 (310.14) 6,381.64 5,400.00 (981.64) 10,800.00
54950 - Audit = = = 6,750.00 6,750.00 = 6,750.00
55150 - Office Expense 7,260.39 1,166.00 (6,094.39) 13,311.48 6,996.00 (6,315.48) 13,992.00
55200 - Insurance 4,661.09 4,456.00 (205.09) 25,265.07 24,856.00 (409.07) 51,592.00
55250 - Telephone - Office 424.82 686.00 261.18 2,508.61 4,116.00 1,607.39 8,232.00
55300 - Management Contract 4,350.00 4,350.00 = 26,100.00 26,100.00 = 52,200.00
55330 - Taxes 11,300.00 13,722.00 2,422.00 23,406.00 27,444.00 4,038.00 54,888.00
55350 - Management Admin/PR 11,875.45 11,999.00 123.55 71,623.30 71,994.00 370.70 143,988.00
55360 - IT contract 399.99 420.00 20.01 2,399.94 2,520.00 120.06 5,040.00
55370 - Postage/Mailing 29.91 915.00 885.09 2,557.19 5,490.00 2,932.81 10,980.00
55380 - Storage 533.00 533.00 - 3,198.00 3,198.00 - 6,396.00
55400 - Board Expense 251.92 417.00 165.08 545.95 2,502.00 1,956.05 5,000.00
55580 - Reserve Study - - - - - - 1,000.00
Total Administration 42,296.71 39,564.00 (2,732.71) 184,047.18 187,366.00 3,318.82 370,858.00
Rental Registration
56000 - Personnel Services 5,037.56 4,885.00 (152.56) 33,430.70 29,310.00 (4,120.70) 58,620.00
56050 - Admin Services 1,113.66 1,118.00 4.34 6,723.84 6,708.00 (15.84) 13,416.00
56100 - Supplies & Postage - 50.00 50.00 - 300.00 300.00 600.00
56200 - Telco & Data 83.47 196.00 112.53 490.35 1,176.00 685.65 2,352.00
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PGA West Master Association
Statement of Revenues and Expenses 6/1/2024 - 6/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
56300 - Extra Patrol 5178.15 5,337.00 158.85 67,428.90 51,976.00 (15,452.90) 95,381.00
56400 - Passes/Ribbons - RR ° ° ® - 2,896.00 2,896.00 7,261.00
Total Rental Registration 11,412.84 11,586.00 173.16 108,073.79 92,366.00 (15,707.79) 177,630.00
Reserve Allocations
92000 - Gates 2,816.00 2,816.00 - 16,896.00 16,896.00 - 33,792.00
92050 - Electrical/Lights 1,280.00 1,280.00 = 7,680.00 7,680.00 - 15,360.00
92060 - Transponders 1,358.00 1,358.00 - 8,148.00 8,148.00 - 16,296.00
92070 - Irrigation 3,013.00 3,013.00 - 18,078.00 18,078.00 - 36,156.00
92100 - Landscaping 9,004.00 9,004.00 - 54,024.00 54,024.00 - 108,048.00
92150 - Painting 2,877.00 2,877.00 - 17,262.00 17,262.00 - 34,524.00
92200 - Streets 8,557.00 8,557.00 - 51,342.00 51,342.00 - 102,684.00
92300 - Gatehouses 4,715.00 4,715.00 - 28,290.00 28,290.00 - 56,580.00
92400 - Signage 583.00 583.00 - 3,498.00 3,498.00 - 6,996.00
92500 - Water Features 101.00 101.00 - 606.00 606.00 - 1,212.00
98500 - Interest - Reserve 5,481.07 6,232.00 750.93 40,630.25 37,392.00 (3,238.25) 74,784.00
Total Reserve Allocations 39,785.07 40,536.00 750.93 246,454.25 243,216.00 (3,238.25) 486,432.00
Total Expense 418,395.86 431,124.00 12,728.14 2,544,816.71 2,492,800.00 (52,016.71) 5,048,045.00
Operating Net Total 63,494.27 (24,025.00) 87,519.27 51,760.44 43,744.00 8,016.44 (13,157.00)
Net Total 63,494.27 (24,025.00) 87,519.27 51,760.44 43,744.00 8,016.44 (13,157.00)
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PGA West Master Association

Reserve Allocation Schedule - Current Month
As of June 30, 2024

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves - 2,351.31 2,351.31
22000 Gates 150,702.66 2,816.00 (13,540.91) 139,977.75
22050  Electrical/Lights 90,272.79 1,280.00 (2,166.74) 89,386.05
22060 Transponders 95,753.79 1,358.00 97,111.79
22070  Irrigation 205,861.38 3,013.00 (2,769.22) 206,105.16
22100  Landscaping 527,443.22 9,004.00 536,447.22
22150  Painting 201,822.05 2,877.00 204,699.05
22200  Streets 603,293.52 8,557.00 611,850.52
22300  Gatehouses 315,203.33 4,715.00 (46,080.41) 273,837.92
22400  Signhage 41,132.69 583.00 41,715.69
22500 Water Features 7,122.86 101.00 7,223.86
28500 Interest 34,774.18 5,481.07 40,255.25
TOTAL 2,273,382.47 39,785.07 (62,205.97) 2,250,961.57




PGA West Master Association

Reserve Allocation Schedule - Fiscal Year-To-date
As of June 30, 2024

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 44,356.91 (42,005.60) 2,351.31
22000 Gates 184,461.79 16,896.00 (61,380.04) 139,977.75
22050  Electrical/Lights 83,872.79 7,680.00 (2,166.74) 89,386.05
22060 Transponders 88,963.79 8,148.00 97,111.79
22070  Irrigation 197,344.48 18,078.00 (9,317.32) 206,105.16
22100  Landscaping 428,823.22 54,024.00 3,600.00 50,000.00 536,447.22
22150  Painting 188,437.05 17,262.00 (1,000.00) 204,699.05
22200  Streets 560,508.52 51,342.00 611,850.52
22300  Gatehouses 308,885.73 28,290.00 (63,337.81) 273,837.92
22400  Signage 38,217.69 3,498.00 41,715.69
22500  Water Features 6,617.86 606.00 7,223.86
28500 Interest - 40,330.25 (75.00) 40,255.25
TOTAL 2,130,489.83 246,154.25 (175,682.51) 50,000.00 2,250,961.57
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