PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Monday, November 4, 2024 at 12:00 P.M.
Location: By ZOOM
(Board Members present in Ryder Cup Room)

Board Members Present (5) Board Members Absent (0)
Deborah Brill - President

Gavin Schutz — Vice President

James Young - Treasurer

Dave Hurt - Secretary

Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — Interim GM
Call to Order: With quorum achieved, the meeting was called to order at 12:06 P.M. by Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive Session earlier
today to discuss contracts and contract increases associated with the budget and reserve study.

New Business

A. Review/Approve 2025 Reserve Study — The Board reviewed the draft reserve study. Motion m/s/c
to approve the reserve study as amended to include the reserve allocation of $12.00 per unit per
month. The Board directed management to request an updated and final version of the reserve
study to reflect this amount.

B. Review/Approve 2025 Draft Budget — The Board reviewed the draft budget. Motion m/s/c to
approve the 2025 draft budget as amended to include the reserve allocation of $12.00 per unit
per month.

C. Review/Approve Budget Cover Letter & Policy Statements — The Board reviewed the budget
cover letter and policy statements. Motion m/s/c to approve the budget letter and policy
statements as amended.

Homeowner Open Forum
The Board conducted Open Forum.

Adjournment

With no further business to discuss and upon duly made and seconded motion, the meeting was
adjourned at 12:20 P.M.

Respectfully submitted,

Dave Hurt, Secretary Approved Date:
As prepared by The Management Trust



