PGA WEST MASTER ASSOCIATION
Regular Session Board of Directors Meeting Minutes
Tuesday, November 12, 2024 at 1:00 P.M.
Location: By ZOOM
(Board Members present in Signature Clubhouse)

Board Members Present (5) Board Members Absent (0)
Deborah Brill - President

Gavin Schutz — Vice President

James Young - Treasurer

Dave Hurt - Secretary

Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — Interim GM, Spencer Mathey — TMT VP
Onsite Communities

I.  Call to Order: With quorum achieved, the meeting was called to order at 1:06 P.M. by
President Deborah Brill.

Il.  Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters, contracts and personnel.

lll.  Minutes/Reports

A.

Board of Director Meeting Minutes - October 10, 2024 — Motion m/s/c to approve
the meeting minutes dated October 10, 2024.

Board of Directors Meeting Minutes, November 4, 2024 - Motion m/s/c to
approve the meeting minutes dated November 4, 2024.

Community Services Report - October 2024 — Motion m/s/c to accept the October
2024 Community Services Report.

IV. Manager’s Report

A.
B.
C.

D.

Action List — The Board reviewed the action list.

Master 2024 Annual Calendar — The Board reviewed the annal calendar.

Pro Landscape Monthly Reports, September & October — The Board reviewed the
landscape reports.

GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association. The Board directed management to
adjust the gas at the front entrance to ensure fire feature is on from 4:30 P.M. to
midnight — beginning the week of Thanksgiving through New Years. Additionally,
management was directed to reach out to a homeowner and member of the ABG
Board to discuss the landscape on Pete Dye.



V.

VI.

VII.

VIIL.

Financial Report

A.

September 2024 Financials with Variance Report — Cassie Gertz provided the
financial and variance report for the period ending September 30, 2024. The Board
was provided and reviewed the full financial report electronically prior to the
meeting. Motion m/s/c to ratify the review of the September 2024 financials and
accept the report as submitted.

New Business

A.

Review/Approve Proposal for Asphalt Striping — The Board reviewed the proposal
included in the Board packet. Motion m/s/c to approve the proposal from Cal-
Stripe as submitted for a total cost not to exceed $22,340 to be paid from the
reserve account.

Review/Approve Proposal for Painting Wall/Madison — The Board reviewed the
proposals included in the Board packet. Motion m/s/c to approve the proposals
from Pro Landscape to paint/repair portions of the exterior perimeter walls along
Madison for a total cost not to exceed $31,210 to be paid from the reserve
account.

Review Draft Combined Community Rules & Regs (CCRRs) — Cindy Currie
presented the proposed changes to the CCRRs from the Compliance Committee.
Motion m/s/c to approve the dissemination of the document to the Residential
Associations for approval.

Review/Approve Cover Letter for CCRRs Distribution — Motion m/s/c to approve
the draft letter as submitted.

Review/Approve Records Retention Policy — The Board discussed the Records
Retention Policy. Motion m/s/c to approve the policy as presented by counsel.
Review/Approve Auditor Proposal — Motion m/s/c to approve the proposal from
Scott Corporation for the 2024 audit review in the amount of $6,975.

PGA Blvd. Lighting Enhancements — Management requested a directive from the
Board regarding perimeter lighting along each side of PGA Blvd. (no medians). The
Board directed management to review the landscape lighting to ensure each
cluster of palms has three (3) lights and to add/adjust lighting where necessary to
restore to previous lighting application.

Homeowner Open Forum
The Board conducted Homeowner Open Forum.

Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 2:03 P.M.



Respectfully submitted,

Dave Hurt, Secretary Approved Date:
As prepared by The Management Trust



