PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, February 13, 2025 at 1:00 P.M.

Location: The Private Clubhouse, Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

And by ZOOM

Board Members Present (5) Board Members Absent (0)
Deborah Brill — President

Gavin Schutz — Vice President

James Young - Treasurer

Dave Hurt - Secretary

Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

Call to Order: With quorum achieved, the meeting was called to order at 1:02 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters, and contracts.

Minutes/Reports
A. Board of Director Meeting Minutes — December 12, 2024 — Motion m/s/c to
approve the meeting minutes dated December 12, 2024.
B. Community Services Report - December 2024 — Motion m/s/c to accept the
December 2024 Community Services Report.

Manager’s Report
A. Action List — The Board reviewed the action list.
B. Master 2025 Annual Calendar — The Board reviewed the annal calendar.
C. Pro Landscape Monthly Reports, February — The Board reviewed the landscape
report.
D. GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association.

Financial Report
A. November 2024 Financials — The Board reviewed the financials for the period
ending November 30, 2024. The Board was provided and reviewed the full
financial report electronically prior to the meeting. Motion m/s/c to ratify the
review of the November 2024 financials and accept the report as submitted.



B.

December 2024 Financials with Variance Report — The Board reviewed the
financials for the period ending December 31, 2024. Board Treasurer Jim Young
provided the Board with the variance report. The Board was provided and
reviewed the full financial report electronically prior to the meeting. Motion m/s/c
to ratify the review of the December 2024 financials and accept the report as
submitted. Management was directed to inquire with Gerry Kay, TMT Controller,
regarding various questions posed by Jim Young and report back to the Board at
its next meeting.

Notice of Increase from IID — The Board reviewed the agenda item and noted that
the Master Association’s electricity utility provider (Imperial Irrigation District) has
voted to increase its rates by approximately 50% which is projected to have a
negative impact on the 2025 budget line item. The Board will continue to monitor
this.

VI. New Business

A.

Update on Draft Combined Community Rules & Regs (CCRRs) — Cassie Gertz
informed the Board Res | did not approve the revisions to the CC&Rs. Jim Young
provided a summary as to the issues with the revisions. The Board determined to
send the revisions back to the Compliance Committee to determine if there is a
path forward with only those revisions that were not an issue with the Res | Board.
Review/Approve Proposal to Paint (8) Vehicle Gates — The Board reviewed the
proposals submitted in the packet and determined the need to add an additional
gate for painting at Turnberry/Monroe. Motion m/s/c to approve the proposal
from MC Painting for (9) vehicle gates not to exceed $25,000 to be paid by
reserves for painting with a 5-year warranty on workmanship.

Review/Approve Proposal to Replace Mechanism on Signature Back Gate —
Motion m/s/c to approve the proposal to replace the mechanism on the back gate
at Signature for cost not to exceed $7,691.56 to be paid by reserves for gates.
Review/Approve Master Association Open House Event — It was determined by
the Board to forgo an open house event for the Master Association and replace it
with the Annual Meeting.

Review Proposal from Associated Engineering Consultants re Streets — The Board
stated that it has elected to engage an engineer to professionally assess the
streets within the Master Association and provide a Pavement Improvement Plan
for future maintenance planning.

Review Request re Additional Transponder Access into Norman — The Board
reviewed the request from the homeowner and discussed the agenda item. It was
determined not to make any changes to either gate (Monterra or Turnberry).
Specifically, Monterra is an exit only gate and will stay that way. The Turnberry
gate could be susceptible to potential security concerns and the financial impact
of converting any gate for transponder access is substantial.



Vil. Homeowner Open Forum
The Board conducted Homeowner Open Forum.

VIIl. Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 1:51 P.M.

Respectfully submitted,

Dave Hurt, Secretary Approved Date:
As prepared by The Management Trust



