PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, March 13, 2025 at 1:00 P.M.

Location: The Private Clubhouse, Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

And by ZOOM
Board Members Present (4) Board Members Absent (1)
Deborah Brill - President Dave Hurt - Secretary

Gavin Schutz — Vice President
James Young - Treasurer
Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

Call to Order: With quorum achieved, the meeting was called to order at 1:00 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters, and contracts.

Minutes/Reports
A. Board of Director Meeting Minutes - February 13, 2025 — Motion m/s/c to
approve the meeting minutes dated February 13, 2025.
B. Community Services Report —January & February 2025 — Motion m/s/c to accept
the January & February 2025 Community Services Reports.

Manager’s Report
A. Action List — The Board reviewed the action list.
B. Master 2025 Annual Calendar — The Board reviewed the annal calendar.
C. Pro Landscape Monthly Reports, March — The Board reviewed the landscape
report.
D. GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association.

Financial Report
A. January 2025 Financials ~ The Board reviewed the financials for the period ending
January 31, 2025. The Board was provided and reviewed the full financial report
electronically prior to the meeting. Motion m/s/c to ratify the review of the
January 2025 financials and accept the report as submitted.
B. Excess Operating Account — The Board discussed the excess operating account.
Motion m/s/c to approve the transfer of $250,000 from the excess operating
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account at AAB to Merrill Lynch for investment in a money market fund subject to
the funds being readily available for Association operating expenses.

New Business
A. Update on Draft Combined Community Rules & Regs (CCRRs) — Cindy Currie

provided the Board with an update on the revisions to the Combined Community
Rules and Regulations. This document has been revised from the version that was
approved for dissemination to the Res Associations in November 2024; which was
subsequently not approved by all three Res Associations. It now includes changes
to only two sections: 1.3.3 and 7.5. The Board reviewed the document. Motion
m/s/c to approve the document as submitted for dissemination to the Res
Associations for approval prior to a 28-day comment period to the homeowners.
Ratify Proposal to Restate CC&Rs and Bylaws — Motion m/s/c to approve the
proposal from Whitney Petchul to restate the CC&Rs and Bylaws for a price not to
exceed $10,000.

. Approve Proposal for Summer Color — Motion m/s/c to approve the proposal from

Armstrong Growers in the amount of $20,904 for summer flowers.

. Review Proposal for Wide Angle Cameras (Madison 8 & Laurels) — Motion m/s/c

to approve the proposal from Automation Pride to replace the cameras at
Madison 8 & Laurels gate for $6,018 to be paid from reserves.

Homeowner Open Forum
The Board conducted Homeowner Open Forum.

Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 1:34 P.M.
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