PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, May 8, 2025 at 1:00 P.M.

Location: The Private Clubhouse, Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

And by ZOOM

Board Members Present (5) Board Members Absent (0)
Deborah Brill — President

Gavin Schutz — Vice President

Dave Hurt - Secretary

James Young - Treasurer

Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

Call to Order: With quorum achieved, the meeting was called to order at 1:06 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters and contracts.

Minutes/Reports

A.

Board of Director Meeting Minutes — April 10, 2025 — Motion m/s/c to approve
the meeting minutes dated April 10, 2025.

Community Services Report — April 2025 — Motion m/s/c to accept the April 2025
Community Services Reports.

Manager’s Report

A.

B.
C.
D.

Action List — The Board reviewed the action list.

Master 2025 Annual Calendar — The Board reviewed the annal calendar.

Pro Landscape Monthly Reports, May — The Board reviewed the landscape report.
GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association.

Financial Report

A.

March 2025 Financials — Jim Young provided the Treasurer’s Report and the Board
reviewed the financials for the period ending March 31, 2025. The Board was
provided and reviewed the full financial report electronically prior to the meeting.
Motion m/s/c to ratify the review of the March 2025 financials and accept the
report as submitted.



VI.

New Business

A.

Elect Officers — Motion m/s/c to elect Deborah Brill as President, Gavin Schutz as
Vice President, Jim Young as Treasurer, Dave Hurt as Secretary and appoint Cindy
Currie as the Compliance Committee Chairperson.

Review/Approve Proposal to Replace Asphalt on PGA Blvd Damaged by Vehicle
Fire — Motion m/s/c to approve the proposal from Asphalt MDs for $5,686 to be
paid by Reserves. Management was directed to pursue an insurance claim with
the Driver’s insurance.

Review/Approve Proposal for Annual Palm Tree Trimming — Motion m/s/c to
approve the proposal from Pro Landscaping, Inc. for $64,936. $57,500 to be paid
by operating and the balance to be paid by Reserves in accordance with the
Reserve Study.

Review/Approve Proposal for Tree Replacement - Legends Entrance — The Board
determined to table the agenda item to the June meeting and directed
Management to work with Pro Landscaping to get more information on the State
of California’s turf removal compliance deadline in 2029.

Ratify Proposal to Replace Gate Operators and Loops — Norman Gate — Motion
m/s/c to ratify the approval of the proposal to replace the gate operators and
loops at the Norman interior exit gate for $12,653.06 to be paid by Reserves.
Ratify Approval of Insurance Renewal — Motion m/s/c to ratify the approval of the
insurance package in the amount of $78,390.

Review/Approve Proposals for IOE — Gov Doc Restatement — The Board
determined to table the agenda item until we get further along in the process.
Review Transponder Gate Policy & Vendor Access Application — The Board
discussed the cost of homeowner transponders. It was determined that the
current rate of $15 does not constitute the actual cost to the Master Association
for the transponders. Therefore, motion m/s/c increasing the homeowner cost for
a transponder to $20 effective June 1, 2025. Additionally, motion m/s/c directing
Management to review the documents and present proposed changes at the next
meeting.

Approve Revised CCR&Rs for 28-day Comment — Motion m/s/c to add the item to
the agenda for discussion (unanimous). The Board discussed an issue in the
CCR&Rs relating to moving violations and the multiplier for repeated violations of
a similar nature. Motion m/s/c to add the following language to Table 2 of the
document: In the case of moving violations, the multiplier will apply to repeated
violations on a vehicle-by-vehicle basis (including golf carts), and therefore will
only be applied in the case of repeated violations by the same vehicle within the
24-month period. And send to the Residential Association’s for approval prior to
distributing to the homeowners for a 28-day comment period.



VIl. Correspondence
The Board reviewed the correspondence included in the packet.

VIlIl. Homeowner Open Forum
The Board conducted Homeowner Open Forum.

IX. Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 2:17 P.M.

Respectfully submitted,

Dave Hurt, Secretary Approved Date:
As prepared by The Management Trust



