
 

July 2025

Master Association Updates

Dear Homeowners,
 
The Master Board held its monthly Board meeting on July 17, 2025 and
thanks those that attended in person and by ZOOM. Below you will find
the following updates regarding the Master Association:

Preliminary Review of 2026 Draft Reserve Study ​
Board Approves Next Step in Pavement Management Plan
Board Adopts Resolution - Governing Document Fine Enforcement
Temporary Transponder Office Closure
GO GREEN Initiative

Preliminary Review of 2026 Draft Reserve Study ​

This year, the Board directed The Management Trust (our Managing
Agent) to conduct a Level I Reserve Study for 2026. A Level I Reserve
Study is the most comprehensive review of the condition of the
Association's common area components (i.e. streets, gates, etc.) that

https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=028d2948-9650-43f2-b127-fe04a0ed7874


make up the reserve study and is used as a long-term financial planning
tool to project future repair and replacement costs.

The Board reviewed the initial draft of the reserve study at its meeting on
July 17 and requested additional updates as a result of its review. The
Board set a special meeting on July 30, 2025 to again review and
approve the reserve study as the reserve funding plan is the first step in
the annual budget preparation process which will begin shortly thereafter.

Board Approves Next Step in Pavement Management Plan

As we mentioned in February, the Board has been working with an
engineering firm (AEC) to conduct a full review of the Association's
streets as they account for a significant portion of the Association's
overall budget and reserve funding.

Ultimately, AEC recommended we perform repairs in 2025 to a portion of
PGA Blvd. (near Stadium entry north to Ave 54), and portions of the
entrance areas at Palmer, Legends, Norman and Laurels.

Therefore, AEC was authorized to develop the plans, specifications and
bid documents for year one of the Pavement Management Plan. We are
moving through this process and thought it was important that the
homeowners know how we are progressing on this project. This phase of
the project will ultimately end with various repairs on Association streets,
so stay tuned.

Board Adopts Resolution
Governing Document Fine Enforcement

The Board adopted a resolution regarding Governing Document Fine
Enforcement as a result of new legislation enacted on June 30, 2025.

The Board has the authority to impose a penalty stated in the schedule of
monetary penalties or supplement that is in effect at the time of a
violation that is greater than one hundred dollars ($100) per violation, if
the violation may result in an adverse health or safety impact on the
common area or another Association member’s property.

Before imposing a penalty on such a violation, the Board is now required
to make a written finding specifying the adverse health or safety impact
in a Board meeting open to the members.

Accordingly, please click here to view the resolution adopted by the
Board at its meeting on July 17, 2025 to satisfy this requirement.

Temporary Transponder Office Closure

Our Transponder Administrator, Jesus Cruz, is currently on vacation so
the Transponder Office at the Nicklaus gate is closed.

https://pgawestma.com/wp-content/uploads/2025/07/Board-Resolution-re-AB-130-Adopted-7-17-15-part-1-signed.pdf


In the event you need a transponder, please contact our Community
Support Specialist, Gerardo Alfaro, to make an appointment. Gerardo is
located at the Weiskopf Gatehouse and you can reach him by phone at
760-564-3858 or by email at Gerardo.Alfaro@managementtrust.com.

Thank you for your anticipated patience during this time.

GO GREEN Initiative

The Master Association is actively contacting homeowners directly that
have not yet signed up for our GO GREEN program. To “GO GREEN”
means to change your preferred delivery method of HOA documents to
email rather than regular (snail) mail.

You may ask yourself why this is important NOW?? Well, as we have
mentioned in previous communications, the Board recently approved a
restatement to the Bylaws & CC&Rs (Governing Documents) which will
ultimately require the homeowners to vote to approve the new
documents once the restatement is completed. In California,
homeowners can now vote electronically on this type of ballot
measure which means we can send you your ballot by EMAIL when
the time comes to vote.

Unfortunately, if you are not signed up to receive documents
electronically (GO GREEN), you will get your ballot in hard copy format
through the regular mail. A hard copy ballot will accompany a printed set
of the Bylaws & CC&Rs which could be well over 80 pages of
documentation which is very costly to an association like Master that has
well over 3,000 homeowners.

While this ballot measure is several months away the preparation begins
now and we could use your help in reducing the number of printed ballots
that will need to be mailed.

If you hear from us, please consider signing up to GO GREEN. If you
want to check whether you are signed up already, please contact
Gerardo at gerardo.alfaro@managementtrust.com.

To sign up to GO GREEN follow this link: https://pgawestma.com/go-
green/

***

Our next Board meeting is scheduled for Thursday, July 30, 2025 at 9:00
A.M. by ZOOM. You may also attend by ZOOM and meeting information
will be provided in advance of the meeting.
 
If you have any questions regarding the items in this newsletter, please

mailto:Gerardo.Alfaro@managementtrust.com
mailto:gerardo.alfaro@managementtrust.com
https://pgawestma.com/go-green/


email our General Manager, Cassie Gertz, at
Cassie.Gertz@managementtrust.com.
 
Sincerely,
 
PGA WEST Master Association
Board of Directors 

Thank you for taking the time to read the
PGA WEST Master Association newsletter.

​If there are any urgent issues,
​please call the Command Center

(760) 564-5452
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