PGA West Master Association
Balance Sheet For 7/31/2025

Cash - Operating

10300 - AAB - Operating $138,792.22
10305 - Banc of California - Operating $72,629.05
10350 - AAB - Excess Operating $4,287.29
10360 - Merrill Lynch Excess Operating $150,371.73
10400 - ML - Operating Treasury (Liquid) $706.16
10420 - ML - Operating Treasury Notes $176,000.00

10440 - ML Op Treasuries Premium/(Discount) ($3,641.65)

10499 - Due (To)/From Reserves $4,838.75
Total Cash - Operating $543,983.55
Cash Reserve

10645 - Merrill Lynch - Reserve $802,347.37

10675 - ML - Treasury fund - Liquid $938.34

10676 - Merrill Lynch - Treasuries $1,494,000.00

10677 - Treasury Premium/(Discount) $4,808.98

10800 - Charles Schwab Reserve $1,947.65

10900 - Accrued Interest - Reserve $26,962.96

10999 - Due (To)/From Operating ($4,838.75)
Total Cash Reserve $2,326,166.55
Accounts Receivable

11000 - Accounts Receivable $36,956.50
Total Accounts Receivable $36,956.50
Other Assets

12000 - Prepaid Expenses $3,341.72

12500 - Prepaid Taxes $8,884.00

13000 - Prepaid Insurance $31,856.84
Total Other Assets $44,082.56

Total Assets $2,951,189.16

Liabilities

20100 - Accounts Payable $24,402.67

20150 - Accrued Expenses $238,286.52

20200 - Prepaid Assessments $843.94

20999 - Accounts Payable - TMT $20,188.21
Total Liabilities $283,721.34
Reserve Liabilities

21000 - AP - Reserves $7,129.30

22000 - Gates $141,883.53

22050 - Electrical/Lights $57,020.24

22060 - Transponders $74,415.01

22070 - Irrigation $215,018.51

22100 - Landscaping $435,026.26

22150 - Painting $348,686.37

22200 - Streets $633,364.27

22300 - Gatehouses $290,944.30

22400 - Sighage $41,700.41

22500 - Water Features $8,524.70

28000 - Contingency $31,360.00

28500 - Interest - Reserve $41,093.65
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PGA West Master Association
Balance Sheet For 7/31/2025

Total Reserve Liabilities $2,326,166.55
Equity
30300 - Prior Years Surplus/(Deficit) $243,765.40
31199 - Current Year Surplus/(Deficit) $97,535.87
Total Equity $341,301.27
Total Liabilities / Equity $2,951,189.16
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2025 - 7/31/2025

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Assessment Revenue
41100 - Assessment Income - Res 1 152,154.00 152,154.00 - 1,065,078.00 1,065,078.00 - 1,825,848.00
41120 - Assessment Income - Res 2 68,159.00 68,159.00 = 477,113.00 477,113.00 = 817,908.00
41130 - Assessment Income - Fairways 160,596.30 160,596.33 (.03) 1,124,174.10 1,124,174.31 (.21) 1,927,156.00
41146 - Assessment Income - Res Club 8,078.46 8,079.00 (.54) 56,549.22 56,553.00 (3.78) 96,948.00
41147 - Assessment Income - Club 11,787.00 11,892.00 (105.00) 82,609.00 83,244.00 (635.00) 142,704.00
Total Assessment Revenue 400,774.76 400,880.33 (105.57) 2,805,523.32 2,806,162.31 (638.99) 4,810,564.00
Other Revenue
41155 - Norman Gates 1,702.58 1,703.00 (42) 11,918.06 11,921.00 (2.94) 20,436.00
41160 - Transponder Income 10,895.00 21,452.50 (10,557.50) 154,150.00 150,167.50 3,982.50 257,430.00
41210 - Miscellaneous Admin - - - 95.00 - 95.00 -
41220 - Interest - Operating 1,187.10 100.00 1,087.10 3,781.88 700.00 3,081.88 1,200.00
41240 - Vendors Fines 225.00 750.00 (525.00) 2,600.00 5,250.00 (2,650.00) 9,000.00
41250 - Rental Registration 5,500.00 13,879.17 (8,379.17) 94,250.00 97,154.19 (2,904.19) 166,550.00
48500 - Interest - Reserve 6,716.14 7,500.00 (783.86) 43,624.82 52,500.00 (8,875.18) 90,000.00
Total Other Revenue 26,225.82 45,384.67 (19,158.85) 310,419.76 317,692.69 (7,272.93) 544,616.00
Total Income 427,000.58 446,265.00 (19,264.42) 3,115,943.08 3,123,855.00 (7,911.92) 5,355,180.00
Landscape
51100 - Contract Landscape 65,136.00 65,137.00 1.00 455,952.00 455,959.00 7.00 781,644.00
51130 - Water 17,826.62 19,980.00 2,153.38 82,404.93 99,585.00 17,180.07 184,540.00
51220 - Summer Color - - - 14,328.46 17,100.00 2,771.54 17,100.00
51240 - Winter Color - - - 823.68 - (823.68) 18,500.00
51300 - Special L/S Projects - 1,000.00 1,000.00 1,803.07 7,000.00 5.196.93 12,000.00
51350 - Chemicals Amend 9,232.50 90.00 (9,142.50) 9,232.50 630.00 (8,602.50) 9,490.00
51400 - Irrigation Repairs 671.17 2,200.00 1,528.83 8,041.68 15,400.00 7,358.32 26,400.00
51500 - Tree Trimming - 57,500.00 57,500.00 9,006.00 57,500.00 48,494.00 57,500.00
Total Landscape 92,866.29 145,907.00 53,040.71 581,592.32 653,174.00 71,581.68 1,107,174.00
Gates & Patrol
52100 - Gates Contract 135,016.00 135,016.00 - 945,112.00 945,112.00 - 1,620,192.00
52110 - Patrol Contract 70,932.00 70,932.00 = 496,524.00 496,524.00 = 851,184.00
52160 - Gate & Patrol Admin 9,578.14 9,158.00 (420.14) 67,032.88 64,106.00 (2,926.88) 109,896.00
52170 - Gasoline 3,994.61 4,660.00 665.39 26,607.09 32,620.00 6,012.91 55,920.00
52200 - Gatehouse Repairs - 178.00 178.00 4,508.09 1,246.00 (3,262.09) 2,136.00
52220 - Gatehouse Janitorial 1,390.50 1,391.00 .50 9,733.50 9,737.00 3.50 16,692.00
52225 - Gatehouse Utilities 18.65 20.00 1.35 451.26 520.00 68.74 760.00
52230 - Telecommunications 4,601.14 3,735.00 (866.14) 31,148.06 26,145.00 (5,003.06) 44,820.00
52240 - Gatehouse Supplies 908.65 635.00 (273.65) 3,197.13 4,445.00 1,247.87 10,285.00
52245 - Passes/Ribbons - - - = 5,000.00 5,000.00 10,000.00
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2025 - 7/31/2025

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
52250 - Gate R&M 4,359.07 5,420.00 1,060.93 28,140.75 26,420.00 (1,720.75) 42,000.00
Total Gates & Patrol 230,798.76 231,145.00 346.24 1,612,454.76 1,611,875.00 (579.76) 2,763,885.00
Transponder Program
52265 - Transponder Admin 6,230.77 7,614.00 1,383.23 42,718.42 53,298.00 10,579.58 91,368.00
52266 - Admin Services 1,441.63 1,164.00 (277.63) 10,070.93 8,148.00 (1,922.93) 13,968.00
52270 - System Agreement 519.26 304.00 (215.26) 3,634.82 5,248.00 1,613.18 6,768.00
52280 - Transponder Purchases - - - - 39,150.00 39,150.00 39,150.00
52283 - Transponder/Telephone 134.49 185.00 50.51 896.32 1,295.00 398.68 2,220.00
52285 - Transponder System R&M = 50.00 50.00 = 350.00 350.00 600.00
52290 - Transponder Office Supplies/Misc 1,716.96 1,695.00 (21.96) 9,774.37 11,865.00 2,090.63 20,340.00
Total Transponder Program 10,043.11 11,012.00 968.89 67,094.86 119,354.00 52,259.14 174,414.00
Common Area
54100 - Lighting Repairs 3,590.44 3,550.00 (40.44) 23,700.46 24,850.00 1,149.54 42,600.00
54125 - Holiday Lighting = = = 12,000.00 12,600.00 600.00 25,200.00
54150 - Electricity 4,176.00 4,890.00 714.00 33,692.21 36,475.00 2,782.79 61,410.00
54175 - Natural gas 2,490.85 1,775.00 (715.85) 16,227.45 12,530.00 (3,697.45) 23,310.00
54200 - Fountain Maintenance 400.00 525.00 125.00 3,030.00 3,675.00 645.00 6,300.00
54500 - Pest Control 85.00 85.00 = 1,192.50 1,095.00 (97.50) 2,020.00
54550 - Street Sweeping 270.00 270.00 - 1,890.00 1,890.00 - 3,240.00
Total Common Area 11,012.29 11,095.00 82.71 91,732.62 93,115.00 1,382.38 164,080.00
Administration
54940 - Legal 942.50 900.00 (42.50) 7,634.54 6,300.00 (1,334.54) 10,800.00
54950 - Audit = = = 6,975.00 6,750.00 (225.00) 6,750.00
55150 - Office Expense 1,437.99 995.00 (442.99) 12,241.51 6,965.00 (5,276.51) 11,940.00
55200 - Insurance 6,598.50 5,128.00 (1,470.50) 38,441.50 34,032.00 (4,409.50) 59,672.00
55250 - Telephone - Office 361.84 430.00 68.16 3,092.78 3,010.00 (82.78) 5,160.00
55300 - Management Contract 4,524.00 4,524.00 = 31,668.00 31,668.00 = 54,288.00
55330 - Taxes - - - 5,000.00 18,400.00 13,400.00 38,500.00
55335 - Operating T-Bill Fees 11.90 = (11.90) 11.90 = (11.90) =
55350 - Management Admin/PR 16,371.30 14,139.00 (2,232.30) 114,244.22 98,973.00 (15,271.22) 169,668.00
55360 - IT contract 399.99 420.00 20.01 2,799.93 2,940.00 140.07 5,040.00
55370 - Postage/Mailing 13.42 500.00 486.58 4,151.08 3,500.00 (651.08) 6,000.00
55380 - Storage 533.00 533.00 = 3,731.00 3,731.00 = 6,396.00
55400 - Board Expense 184.13 675.00 490.87 930.15 4,725.00 3,794.85 8,100.00
55580 - Reserve Study - - - - - - 1,100.00
Total Administration 31,378.57 28,244.00 (3.134.57) 230,921.61 220,994.00 (9,927.61) 383,414.00
Rental Registration
56000 - Personnel Services 5,556.77 7,094.00 1,537.23 38,466.36 49,658.00 11,191.64 85,128.00
56050 - Admin Services 1,441.63 1,164.00 (277.63) 10,070.93 8,148.00 (1,922.93) 13,968.00
56100 - Supplies & Postage - 25.00 25.00 - 175.00 175.00 300.00
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PGA West Master Association
Statement of Revenues and Expenses 7/1/2025 - 7/31/2025

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
56200 - Telco & Data 99.49 87.00 (12.49) 651.32 585.00 (66.32) 1,020.00
56300 - Extra Patrol 4,525.98 4,757.00 231.02 61,374.36 69,299.00 7,924.64 93,084.00
56400 - Passes/Ribbons - RR = = = 11,616.25 5,000.00 (6,616.25) 10,000.00
Total Rental Registration 11,623.87 13,127.00 1,503.13 122,179.22 132,865.00 10,685.78 203,500.00
Reserve Allocations
92000 - Gates 2,557.00 2,557.00 - 17,899.00 17,899.00 - 30,684.00
92050 - Electrical/Lights 1,293.00 1,293.00 = 9,051.00 9,051.00 - 15,516.00
92060 - Transponders 1,104.00 1,104.00 - 7,728.00 7,728.00 - 13,248.00
92070 - Irrigation 3,355.00 3,355.00 - 23,485.00 23,485.00 - 40,260.00
92100 - Landscaping 6,669.00 6,669.00 - 46,683.00 46,683.00 - 80,028.00
92150 - Painting 5,379.00 5,379.00 - 37,653.00 37,653.00 - 64,548.00
92200 - Streets 8,136.00 8,136.00 - 56,952.00 56,952.00 - 97,632.00
92300 - Gatehouses 4,668.00 4,668.00 - 32,676.00 32,676.00 - 56,016.00
92400 - Signage 634.00 634.00 - 4,438.00 4,438.00 - 7,608.00
92500 - Water Features 126.00 126.00 - 882.00 882.00 - 1,512.00
98000 - Contingency 4,480.00 4,480.00 - 31,360.00 31,360.00 - 53,760.00
98500 - Interest - Reserve 6,716.14 7,500.00 783.86 43,624.82 52,500.00 8,875.18 90,000.00
Total Reserve Allocations 45,117.14 45,901.00 783.86 312,431.82 321,307.00 8,875.18 550,812.00
Total Expense 432,840.03 486,431.00 53,590.97 3,018,407.21 3,152,684.00 134,276.79 5,347,279.00
Operating Net Total (5.839.45) (40,166.00) 34,326.55 97,535.87 (28,829.00) 126,364.87 7,901.00
Net Total (5.839.45) (40,166.00) 34,326.55 97,535.87 (28,829.00) 126,364.87 7,901.00
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PGA West Master Association

Reserve Allocation Schedule - Current Month
As of July 31, 2025

Account Account Beginning Ending
Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 11,600.94 (4,471.64) 7,129.30
22000 Gates 139,326.53 2,557.00 141,883.53
22050  Electrical/Lights 62,444.73 1,293.00 (6,717.49) 57,020.24
22060  Transponders 73,311.01 1,104.00 74,415.01
22070  Irrigation 215,686.95 3,355.00 (4,023.44) 215,018.51
22100 Landscaping 428,357.26 6,669.00 435,026.26
22150  Painting 343,307.37 5,379.00 348,686.37
22200  Streets 625,228.27 8,136.00 633,364.27
22300  Gatehouses 294,075.97 4,668.00 (7,799.67) 290,944.30
22400  Signage 41,066.41 634.00 41,700.41
22500  Water Features 8,398.70 126.00 8,524.70
28000  Contingency 26,880.00 4,480.00 (400.09) 30,959.91
28500 Interest 34,777.60 6,716.14 41,493.74
TOTAL 2,304,461.74 45,117.14 (23,412.33) 2,326,166.55




PGA West Master Association
Reserve Allocation Schedule - Fiscal Year-To-date

As of July 31, 2025

Account Account Beginning Ending

Number Description Balance Allocation Expenses Transfers Balance
21000 AP Reserves 6,251.52 877.78 7,129.30
22000 Gates 154,859.57 17,899.00 (30,875.04) 141,883.53
22050  Electrical/Lights 77,615.98 9,051.00 (26,927.98) (2,718.76) 57,020.24
22060  Transponders 66,687.01 7,728.00 74,415.01
22070  Irrigation 200,124.87 23,485.00 (8,591.36) 215,018.51
22100 Landscaping 403,148.86 46,683.00 (25,918.51) 11,112.91 435,026.26
22150  Painting 332,383.37 37,653.00 (1,100.00) (20,250.00) 348,686.37
22200  Streets 598,752.27 56,952.00 (22,340.00) 633,364.27
22300  Gatehouses 281,481.57 32,676.00 (23,213.27) 290,944.30
22400  Signage 38,371.54 4,438.00 (1,109.13) 41,700.41
22500  Water Features 7,642.70 882.00 8,524.70
28000  Contingency - 31,360.00 (400.09) 30,959.91
28500 Interest 5,075.60 36,808.92 (390.78) 41,493.74
TOTAL 2,172,394.86 305,615.92 (139,988.38) (11,855.85) 2,326,166.55

*State Farm & CWVD Rebate
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