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Master Association Updates

Dear Homeowners,

The Master Board held its monthly Board meeting on September 11,
2025 and thanks those that attended in person and by ZOOM. Below you
will find the following updates regarding the Master Association:

e Board Adopts Revised CCR&Rs / Approves Additional Changes
e Weiskopf Gate Overnight Closure Set to Begin November 3
e Revised Transponder Gate Policy & Vendor Application

Board Adopts Revised CCR&Rs

In August, the Board informed the members of proposed revisions to the
Combined Community Rules & Regulations (CCR&Rs) regarding moving
violations and requested comments of same prior to adoption. The Board
thanks those homeowners that took the time to write comments.

At its meeting in September, and after review of comments, the Board
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adopted the revised CCR&Rs. You can view this document below:

Click here to view the newly adopted CCR&Rs. Hard copies of this
document are available at the Weiskopf gatehouse.

We thank you for your participation in this important process.

Please make a note that the Board is currently circulating another
revised version of the CCR&Rs to implement changes necessary as a
result of the enactment of Assembly Bill 130 (AB 130).

AB 130 (among other things) caused the Association to modify various
aspects of the Schedule of Monetary Penalties (fine schedule) and
classify violations that may result in an adverse health or safety impact
on the common area or another Association member's property which
may exceed $100.

This new version of the CCR&Rs is currently being reviewed by the
Residential Associations. Provided they approve the document, it will
then be circulated to the homeowners for a 28-day comment period.

More information on this to come...

Weiskopf Gate Overnight Closure
Set to Begin November 3

The Board has been reviewing ways to save the Association (and by
extension our homeowners) money as we approach the 2026 budget
season. You may or may not know, our Gates & Patrol services are the
largest budgetary line items at the Master Association.

With that in mind, the Board reviewed the Weiskopf gate traffic activity to
determine if it would be a good test case to reduce gate staffing during
certain overnight hours to help save on costs.

The Board gathered and reviewed the traffic activity data and confirmed
that we issue approximately 3 passes per night at the Weiskopf gate
between the hours of 11:00 P.M. - 7:00 A.M., which the Board does not
feel warrants a full time guard.

As a result of this research, the Board decided to close the Weiskopf
gatehouse and guest lane beginning November 3rd for overnight hours
(11:00 P.M. to 7:00 A.M.) and any guests during this period will be re-
routed to the Nicklaus gatehouse for entry. The transponder lane will
remain open and active.

We are working on additional measures to ensure the area is actively
monitored which will include additional camera locations and increased
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patrol activity. Our regular Roving Patrol will still be on duty during those
hours. We will also have signage posted and maps available for guests
at the Nicklaus gatehouse to assist with directions.

We will send you additional details as the date approaches.

Revised Transponder Gate Policy & Vendor Application

The Transponder Gate Policy guides the Association staff on operation
and distribution of transponders which provide vehicle access to the
Association. The Vendor Application allows vendors to utilize the
transponder system as long as they follow certain requirements.

We encourage all homeowners to recommend that your personal
vendors join the transponder program. While there is a cost to vendors
associated with this, there are many benefits. For example if
homeowners are using a vendor that is part of the transponder program
and they receive a citation (i.e. parking against traffic, no signage), the
Association will pursue the vendor directly rather than the homeowner
receiving a citation for a vendor that is on your permanent guest or
vendor list.

Various edits were made to the existing policies to streamline the
process of transponder distribution and remove all unnecessary
language.

Please click here to view the Transponder Gate Policy
Please click here to view the Vendor Application

If you have a vendor interested in the transponder program, please refer
them to our Transponder Administrator, Jesus Cruz, by email to
jesus.cruz@managementtrust.com or by phone (760) 564-6488.

*k*

Our next Board meeting is scheduled for Thursday, October 9, 2025 at
1:00 P.M. Meeting information will be distributed in advance of the
meeting.

If you have any questions regarding the items in this newsletter, please
email our General Manager, Cassie Gertz, at
Cassie.Gertz@managementtrust.com.

Sincerely,

PGA WEST Master Association
Board of Directors
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Thank you for taking the time to read the
PGA WEST Master Association newsletter.

If there are any urgent issues,
please call the Command Center
(760) 564-5452
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