PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, October 9, 2025, at 1:00 P.M.

Location: The Private Clubhouse, Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

and by ZOOM
Board Members Present (4) Board Members Absent (1)
Deborah Brill — President Cindy Currie - Director

Gavin Schutz — Vice President
James Young - Treasurer
Dave Hurt - Secretary (By Zoom)

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

Call to Order: With quorum achieved, the meeting was called to order at 1:03 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters and contracts.

Minutes/Reports

A.

Board of Director Meeting Minutes — September 11, 2025 — Motion m/s/c to
approve the meeting minutes dated September 11, 2025.

Community Services Report — August 2025 — Motion m/s/c to approve the
Community Services Report as amended.

Community Services Report — September 2025 — Motion m/s/c to approve the
Community Services Report as amended.

Manager’s Report

A.
B.
C.

D.

Action List — The Board reviewed the action list.

Master 2025 Annual Calendar — The Board reviewed the annal calendar.

Pro Landscape Monthly Reports, October — The Board reviewed the landscape
report.

GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association as well as a written report.

Financial Report

A.

August 2025 Financials — James Young provided the Treasurer’s report, and the
Board reviewed the financials for the period ending August 31, 2025. The Board
was provided and reviewed the full financial report electronically prior to the



VI.

VII.

VIII.

meeting. Motion m/s/c to ratify the review of the August 2025 financials and
accept the report as submitted.

New Business
A. Review/Approve Draft 2026 Budget — The Board discussed the agenda item.

Motion m/s/c to approve the 2026 budget and directed management to distribute
to the homeowners in accordance with California Civil Code.

Review Proposal for Traffic Spikes — The Board reviewed the agenda item and
determined to further investigate unauthorized entry at the Laurels gate and
other possible remedies.

Ratify Cost for Architectural Plans/Weiskopf Gatehouse Remodel — The Board
discussed the agenda item. Motion m/s/c authorizing up to $8,000 to develop
architectural plans for a possible remodel of the Weiskopf gatehouse.

. Review/Approve Proposal to Upgrade Command Center Computers — The Board

discussed the proposal to upgrade the command center computer. The Board
directed management to obtain a lower cost estimate for the computers and
authorized a cost not to exceed $5,000 for the replacements needed to be paid by
reserves.

Homeowner Open Forum
The Board conducted Homeowner Open Forum.

Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 1:57 P.M.

Respectfully submitted,

Dave Hurt, Secretary Date:
As prepared by The Management Trust



