PGA WEST MASTER ASSOCIATION

Special Regular Session Board of Directors Meeting Minutes
Wednesday, July 30, 2025 at 10:00 A.M.
Location: ZOOM

Board Members Present (3) Board Members Absent (2)
Deborah Brill — President Dave Hurt - Secretary
Gavin Schutz — Vice President Cindy Currie - Director

James Young - Treasurer

Others Present: Cassie Gertz— GM

Call to Order: With quorum achieved, the meeting was called to order at 10:04 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session to review contracts and legal matters.

Unfinished Business

A. Review/Approve 2026 Draft Reserve Study — The Board reviewed the agenda item
and discussed the need to increase the reserve contribution due to a variety of
factors but mainly certain non-discretionary items such as maintenance needed
on Association streets and landscape changes necessary to comply with new state
regulations restricting watering non-functional turf with potable water with a
deadline for compliance by 2029. The Board will review a revised draft of the
reserve study at a future meeting.

Homeowner Open Forum
The Board conducted Homeowner Open Forum.

Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 10:07 A.M.

Respectfully submitted,

Deborah Brill, President Approved Date:
As prepared by The Management Trust



