PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, September 11, 2025 at 1:00 P.M.

Location: The Private Clubhouse, Ryder Cup Room — 55955 PGA Blvd., La Quinta, CA 92253

and by ZOOM
Board Members Present (4) Board Members Absent (1)
Deborah Brill — President James Young - Treasurer

Gavin Schutz — Vice President
Dave Hurt - Secretary (By Zoom)
Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

Call to Order: With quorum achieved, the meeting was called to order at 1:03 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters and contracts.

Minutes/Reports

A.

Board of Director Meeting Minutes — July 17, 2025 — Motion m/s/c to approve the
meeting minutes dated July 17, 2025.

Board of Director Meeting Minutes — July 30, 2025 — Motion m/s/c to approve the
meeting minutes dated July 30, 2025.

Community Services Report — July 2025 — Motion m/s/c to approve the
Community Services Report as amended.

Manager’s Report

A.
B.
C.

D.

Action List — The Board reviewed the action list.

Master 2025 Annual Calendar — The Board reviewed the annal calendar.

Pro Landscape Monthly Reports, September — The Board reviewed the landscape
report.

GM/AGM Verbal Reports — Cassie Gertz and Ryan Hamilton provided an update
on operations at the Master Association as well as a written report.

Financial Report

A.

June 2025 Financials — Gavin Schutz provided the Treasurer’s report, and the
Board reviewed the financials for the period ending June 30, 2025. The Board was
provided and reviewed the full financial report electronically prior to the meeting.



B.

Motion m/s/c to ratify the review of the June 2025 financials and accept the report
as submitted.

July 2025 Financials — Cassie Gertz provided the Treasurer’s report, and the Board
reviewed the financials for the period ending July 31, 2025. The Board was
provided and reviewed the full financial report electronically prior to the meeting.
Motion m/s/c to ratify the review of the July 2025 financials and accept the report
as submitted.

VI. Unfinished Business

A.

Review Comments on Changes to Combined Community Rules (CCR&Rs) — The
Board reviewed the comments on the proposed CCR&Rs.

Adopt Revised CCR&Rs re Moving Violations — Motion m/s/c to adopt the revised
CCR&Rs and notify homeowners accordingly.

Review/Approve Revised Transponder Gate Policy & Vendor Application — The
Board reviewed the revised documents. Motion m/s/c to approve the revised
Transponder Gate Policy and Vendor Application as presented.

Review/Approve 2026 Draft Reserve Study — Motion m/s/c to approve the 2026
draft reserve study as presented.

VII. New Business

A.

Review/Approve Revised CCR&Rs for Res Approval & 28-Day Comment — The
Board reviewed the document. Motion m/s/c to approve the revised CCR&Rs for
distribution to the Residential Associations and once approved, distribute to the
homeowners for a 28-day comment period.

Review Pavement Management Plan (PMP) - The Board reviewed the agenda
item. Motion m/s/c to accept the PMP as submitted by AEC.

Review/Approve Norman & Legends Gatehouse Exterior Painting — The Board
reviewed the proposals submitted to paint the exterior gatehouses at Greg
Norman and Legends. Motion m/s/c to approve the proposal submitted by lvan’s
Painting in the total amount of $ 11,800 for the exterior painting of Greg Norman
and Legends gatehouses to be paid by reserves.

Ratify Norman Entry Tree Proposal — Motion m/s/c to ratify the cost of $7,600 for
labor associated with the planting of the Date palms at the Greg Norman entry to
be paid by reserves.

Review/Approve 2025 Audit & Taxes Proposal — Motion m/s/c to approve the
proposal from The Scott Corporation to complete the audit and taxes for 2025.
Review Weiskopf Gate Traffic Activity — The Board reviewed the traffic data for
the Weiskopf gatehouse which indicated very limited pass activity during the
hours of 11:00 P.M. and 7:00 A.M. Motion m/s/c to approve the elimination of the
overnight guard shift from 11:00 P.M. to 7:00 A.M. Management was instructed



to implement this change to include modifications to the camera system, patrol
activity and signage in the area.
G. Review Health/Safety Violation — No action taken.

VIil. Homeowner Open Forum
The Board conducted Homeowner Open Forum.

IX. Adjournment
With no further business to discuss, motion m/s/c to adjourn the meeting at 1:52 P.M.

Respectfully submitted,

Dave Hurt, Secretary Approved Date:
As prepared by The Management Trust



