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Cindy Currie | Dave Hurt



Did you know??

HOW WELL DO YOU KNOW YOUR BOARD
MEMBERS?



MANAGEMENT TEAM

o e GERARDO
CASSIE GERTZ RYAN HAMIITON JESUS CRUZ ALFARO

General Manager ) Transponder Administrator
Assistant General Manager

Rental Registration Coordinator




THANK YOU TO OUR BUSINESS PARTNERS

* Pro Landscaping, Inc.  Country Club Electric
* Allied Universal Security e Automation Pride
Services » Lounge Bright
* The Management Trust — e Armstrong Growers
Deser o  The Club at PGA WEST
e Petchul Bonkowski, LLP « Pye Barker Fire & Safety

 Prendiville Insurance Agency
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APPROVAL OF 2025 ANNUAL MINUTES

PGA WEST Master Association Annual Meeting
ZOOM - April 7, 2025 2:00PM
|. The meeting was called to order, by President Brill.

Il. Upon duly made and seconded motion, the minutes of the 2024 Annual
Meeting were approved by the members present.

lll. The Board was introduced and presented slides and information about the
community operations and finances.

IV. Homeowner Open Forum: Homeowners spoke on community matters.

V. IRS Revenue Ruling 70-604 — Upon duly made and seconded motion, the IRS Revenue
Ruling 70-604 was approved by the members present.

VI. Adjournment - Upon duly made and seconded motion, the meeting was adjourned.

A motion is needed to approve the 2025 Minutes.

A second motion is needed to approve the use of IRS Revenue Ruling 70-604




Did you know??

WE MADE $85,108 ON OUR
INVESTMENTS ALONE IN 2025



FINANCIAL REPORT
2025 Year End Financials (unaudited)

_ Actual _____Budget

Mo $5,311,329  $5,355,180 ($43,851)

SOLENEESN $5,262,251 $5,347,279 $85,028

Sl AR $49,079 $7,901 $41,178
(Deficit)




2026 RESERVES FUNDED AT 68%

2025 RESERVES FUNDED AT 53%

What Is a Reserve Expense?

An expense related to the repair, restoration, replacement, or
maintenance of major components the association is obligated to
repair, restore, replace, or maintain

Examples: Asphalt, Lights, Gates, Gatehouses, etc.



PGA WEST COMMUNITY EXPLAINED

Peninsula Park

Res 2 Fairways Residence Club
\ Signature

Res |

PGAW Master Association The Club @ PGA WEST

N

Gates & Patrol ; Gatehouses & Entries

Exterior Walls & Unmanned Entrances
Landscaping

PGA Blvd Front Entrance




Did you know??

WE HAVE APPROXIMATELY 750,000
SQUARE FEET OF TURF



AB 1572 PROHIBITS USING POTABLE WATER ON
“NON-FUNCTIONAL” TURF (NFT)

 AB 1572 Enacted 2023 — Deadline for Compliance 2030

« Eliminates Ability to Irrigate Ornamental Turf with Drinking
Water

e Can Maintain Turf Under Mature Trees and Other Areas
Used for Recreation

e Need to Eliminate Turf in Most Other Areas






UPGRADED HOLIDAY DECOR




SPECIAL THANK YOU TO HOLIDAY DECOR COMMITTEE




LEGENDS ENTRY
LANDSCAPE AND GATEHOUSE IMPROVEMENTS
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LEGENDS ENTRY
LANDSCAPE AND GATEHOUSE II\/IPROVEI\/IENTS
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LEGENDS ENTRY
LANDSCAPE AND GATEHOUSE II\/IPROVEMENTS
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GREG NORMAN ENTRY
LANDSCAPE AND GATEHOUSE IMPROVEMENTS




GREG NORMAN ENTRY
LANDSCAPE AND GATEHOUSE IMPROVEMENTS





























































