PGA WEST MASTER ASSOCIATION

Regular Session Board of Directors Meeting Minutes
Thursday, April 9, 2026 at 1:00 P.M.
Location: The Private Clubhouse — 55955 PGA Blvd., La Quinta, CA 92253
and by ZOOM

Board Members Present (5) Board Members Absent (0)
Deborah Brill — President

Gavin Schutz — Vice President

James Young — Treasurer

Dave Hurt - Secretary

Cindy Currie - Director

Others Present: Ryan Hamilton — AGM, Cassie Gertz — GM

VI.

Call to Order: With quorum achieved, the meeting was called to order at 1:05 P.M. by
President Deborah Brill.

Executive Session Disclosure: Deborah Brill disclosed that the Board met in Executive
Session earlier today to discuss compliance issues, legal matters, contracts and personnel.

Minutes/Reports
A. Board of Director Meeting Minutes — March 12, 2026 — Motion m/s/c to approve
the meeting minutes as presented.
B. Community Services Report — March 2026 — Motion m/s/c to accept the
Community Services Report as presented.

Manager’s Report
A. Action List — The Board reviewed the action list.
B. Master 2026 Annual Calendar — The Board reviewed the annal calendar.
C. Prolandscape Monthly Reports, April — The Board reviewed the landscape report.
D. GM/AGM Verbal Reports — Ryan Hamilton and Cassie Gertz provided an update
on operations at the Master Association.

Financial Report
A. February 2026 Financials —James Young provided the Treasurer’s report, and the
Board reviewed the financials for the period ending February 28, 2026. The Board
was provided and reviewed the full financial report electronically prior to the
meeting. Motion m/s/c to ratify the review of the February 2026 financials and
accept the report as submitted.

Unfinished Business
A. Review/Approve 2025 Annual Audit & Taxes — The Board discussed the agenda
item. Jim Young and Gavin Schutz were authorized to review and approve the



VII.

VIII.

documents on the Board’s behalf, and the items will be placed on the May agenda
for ratification.

Discuss Plan re Non-Functional Turf — The Board discussed the agenda item and
reviewed presentation slides from a local law firm to assist with developing an
action plan (See NFT File). The Board discussed the various areas of turf that
should be designated “functional” due to homeowners utilizing the walking path
and surrounding turf along PGA Blvd., Ave 54 and Madison for dog walking and
other recreational purposes. The Board also discussed the possibility of installing
a well which will be explored further. Management will work with the Landscape
Contractor to develop a plan to address the turf at the Master Association.

New Business
A. Review/Approve Proposal for Asphalt Maintenance (Laurels/Palmer) — Motion

m/s/c to ratify approval of the proposal from United Paving not to exceed $50,000
to be paid by reserves. The Board directed Management to generate the contract
for the job and schedule as soon as possible.

Review/Approve Proposal for Laurels Gate Equipment Update — Motion m/s/c to
ratify proposal from Automation Pride to replace gate equipment and install extra
conduit not to exceed $32,000 to be paid by reserves. The existing wrought iron
gates will remain.

Review/Approve Insurance Renewals — Motion m/s/c directing our insurance
broker to maintain the umbrella policy at $15m and to increase GL and Property
deductibles to $25,000 if it will reduce the cost of the premiums. Motion m/s/c
delegating authority of the Board to Gavin Schutz and Jim Young to approve the
insurance policies prior to May 1.

. Review/Approve ID Check Policy at Manned Entry Gates — Motion m/s/c to adopt

the Driver Identification Policy as amended. The Board directed Management to
provide notice to the homeowners and implement the policy following the April
music festivals.

Correspondence — the Board reviewed correspondence.
Homeowner Open Forum - The Board conducted Homeowner Open Forum.

Adjournment - With no further business to discuss, motion m/s/c to adjourn the
meeting at 1:45 P.M.

Respectfully submitted,

Dave Hurt, Secretary Date:
As prepared by The Management Trust



